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EX EC UT IV E
SUM M ARY

INTRODUCTION

T h is st u dy w as u n dertak en  by t he
Asian  Pacific Am erican  W o m en ’s
Leadersh ip  In st it u te (APAW LI) t o  (a)
iden t ify t he leadersh ip  sk ills, percep t io n s
an d  in sigh ts o f Asian  Am erican  an d
Pacific Islan der w o m en ; an d  (b ) u n der-
st an d  their p art icip at io n  an d  im p act  in
h igher ed ucat io n , govern m en t , an d
p rivate an d  n o n -p ro fit  sect o rs.

T he st u dy also  p rovides a bench m ark
fro m  w h ich  to  develo p  reco m m en d at io n s
– inclu d ing o rgan izat io n al an d  in d ivid u al
st rategies – t o  increase t he rep resen tat io n
o f Asian  Am erican  an d  Pacific Islan der
w o m en  in  leadersh ip  ro les.

SUMMARY FINDING

Asian  Am er ican  an d  Pacific
Islan d er  (AA/PI) w o m en  d efin e lead er-
sh ip  in  so m e o f t h e sam e w ays as n o n -
AA/PI w o m en .  In  ad d it io n ,  t h o u gh ,
AA/PI w o m en  id en t ify self-aw aren ess,
visio n ,  em p at h y,  co m m u n icat io n s sk ills,
sp ir it u a l fo u n d at io n ,  accep t an ce o f r isk
an d  h an d s-o n  en gagem en t  as im p o rt an t
lead ersh ip  d im en sio n s.  Fu r t h er,  n o t ab le
d ifferen ces ex ist  b et w een  Asian  Am er i-
can  w o m en  w h o  live o n  t h e co n t in en t a l
Un ited  St a tes an d  Pacific Islan d er
w o m en  in  H aw a i`i.

! T h is st u d y d o cu m en t s t h e rem ark -
ab le ab sen ce o f Asian  Am er ican  an d
Pacific Islan d er  w o m en  in  lead ersh ip
p o sit io n s in  t h e co rp o rate,  n o n -p ro fit ,
go vern m en t  an d  ed u cat io n a l sect o rs.

! T h e ab sen ce o f Asian  Am er ican  an d
Pacific Islan d er  w o m en  in  lead ersh ip
ro les su ggest s t w o  very d ifferen t  b u t
in ter-co n n ected  im p act s: first ,  w o m en
are n o t  rea lizin g t h eir  fu ll p o ten t ia l; an d
seco n d ,  t h e sect o rs ex am in ed  are
m issin g t h e o p p o rt u n ity t o  b en efit  fro m
d iverse p ersp ect ives an d  sk ills o f a
t a len ted  lead ersh ip  p o o l.

RESEARCH FINDINGS

Asian  Am erican  an d  P acific

I slan d er w o m en  are co n sisten t ly

u n d errep resen ted  in  t o p  p o sit io n s in

every m ajo r  sect o r  ex am in ed .

! W it h in  t h e co rp o rate sect o r,  Asian
Am er ican  an d  Pacific Islan d er  w o m en
h o ld  few er  t h an  1 /2  o f o n e p ercen t  o f
t h e p o sit io n s o n  co rp o rate fo u n d at io n
b o ard s an d  in  co rp o rate o fficer  ran k s.
Asian  Am erican  an d  Pacific Islan der
w o m en  are t he least  rep resen ted  gro u p  at
the t o p  co rp o rate levels – far less t h an
w h ite w o m en  an d  o ther w o m en  o f co lo r.

! W it h in  t h e go vern m en t  sect o r,  t h ere
is o n e Asian  Am er ican  w o m an  in
C o n gress an d  o n e Asian  Am er ican
fed era l ju d ge (b o t h  fro m  H aw a i`i); an d
as o f 2 0 0 1 ,  o n e Asian  Am er ican  w o m an
C ab in et  m em b er.  At  st a te an d  lo ca l
levels,  t h ere are very few  AA/PI w o m en
w h o  h o ld  elected  o ffice,  an d  t h ey are
u n d errep resen ted  a t  t h e h igh est  levels o f
go vern m en t  service.

! W it h in  t h e n o n -p ro fit  sect o r,  Asian
Am er ican  an d  Pacific Islan d er  w o m en
h o ld  few er  t h an  1 /2  o f o n e p ercen t  o f
t h e p o sit io n s o n  p r ivate fo u n d at io n s
b o ard s.  AA/PI w o m en  are
u n d errep resen ted  in  ex ecu t ive p o sit io n s
o f n o n -p ro fit  o rgan izat io n s,  ex cep t
t h o se servin g et h n ic co m m u n it ies.
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! W it h in  the ed ucat io n  sect o r, Asian
Am erican  an d  Pacific Islan der w o m en
h o ld  less t h an  1  percen t  o f t he leadersh ip
p o sit io n s at  co lleges an d  u n iversit ies, an d
face t he largest  gen der gap  o f any racial o r
et h n ic gro u p . At  t he K-1 2  level, AA/PI
w o m en  rarely beco m e p rincip als.

Asian American and Pacific

Islander women may lead in

ways that are dif ferent from

the current American cultura l

norm. As a result of

dif ferences in leadership

styles, the va lue of the ir

leadership contributions is

often unrecognized.

! Asian  Am er ican  an d  Pacific
Islan d er  w o m en  lead ers – lik e t h eir
m a in st ream  co u n terp ar t s – d o  n o t
su b scr ib e t o  an  au t h o r it ar ian  m o d el o f
lead ersh ip .  In stead  t h ey sa id  effect ive
lead ers h ave self-aw aren ess,  visio n ,
co m m u n icat io n  sk ills,  em p at h y,  a
sp ir it u a l fo u n d at io n ,  h an d s-o n  en gage-
m en t  an d  accep t an ce o f r isk .

! Asian  Am er ican  an d  Pacific
Islan d er  w o m en  sp o k e o f ad d it io n a l
lead ersh ip  styles m en t io n ed  b y o n ly a
few  co m p ar iso n  gro u p  p ar t icip an t s
fro m  t h e m a in lan d ,  o r  co n t in en t  – t h e
p r in cip led  lead er  fo r  w h o m  va lu es an d
p r in cip les are a t  least  eq u a lly im p o rt an t

t o  p ro cess an d  go a ls; t h e relat io n sh ip
b u ild er  w h o  b r in gs p eo p le t o get h er  an d
h elp s b u ild  relat io n sh ip s; t h e p erso n
w h o  Òstep s u p  t o  t h e p lateÓ b ecau se sh e
sees a  gap  t h a t  n eed s t o  b e filled ; an d
t h e q u iet  lead er  w h o  co n ven es p eo p le
an d  get s t h in gs d o n e b u t  w h o  st ays in
t h e b ack gro u n d .

! Asian  Am er ican  an d  Pacific
Islan d er  w o m en  a lso  sp o k e o f t h eir
co m m it m en t  t o  an  in clu sive,  co llab o ra-
t ive,  co n sen su s-b u ild in g lead ersh ip  style
ro o ted  in  p r in cip les,  relat io n sh ip s an d
an  et h ic o f service.

! Asian  Am er ican  o r  Pacific Islan d er
w o m en  lead ers w h o  d o n ’t  seek  reco gn i-
t io n  are p erceived  as less effect ive t h an
t h e asser t ive,  r isk -t ak in g lead er  arch e-
typ e o f t h e cu rren t  cu lt u re.

! N o n -AA/PI lead ers a t t r ib u te
h u m ility,  n u r t u r in g,  sen sit ivity,  an d
listen in g ab ility t o  Asian  Am er ican  an d
Pacific Islan d er  w o m en ,  b u t  t h ey
gen era lly d o  n o t  va lu e t h ese ch aracter is-
t ics as h igh ly as o t h er  a t t r ib u tes t h a t
t h ey asso ciate w it h  lead ersh ip .

! N at ive H aw a iian  w o m en  rep o rted
so m e cu lt u ra l d ifferen ces b et w een  t h em
an d  Asian  Am er ican s,  su ch  as co m in g
fro m  a  t rad it io n  t h a t  h as a  h ist o r ica l
an d  cu lt u ra l fo u n d at io n  t h a t  in clu d es
st ro n g w o m en  lead ers,  an d  b ein g m o re
ex p ressive w it h  t h eir  em o t io n s.

R ace an d  gen d er b ased  stereo typ es

an d  b ias p o se ch allen ges t o  Asian

Am erican  an d  P acific I slan d er w o m en

at t a in in g lead ersh ip  p o sit io n s.

! St u d y p ar t icip an t s rep eated ly cited
n u m ero u s assu m p t io n s t h a t  are ro u -
t in ely m ad e in  t h e w o rk p lace ab o u t
Asian  Am er ican  an d  Pacific Islan d er

w o m en  an d  t h eir  p resu m ed  lack  o f
lead ersh ip  q u a lit ies.  Stereo typ es t h a t
p o se ch a llen ges in clu d e t h e p erp et u a l
fo reign er,  b ein g sh y an d  su b m issive,  t h e
geish a gir l an d  t h e d rago n  lad y.

! A sign ifican t  m a jo r ity o f Asian
Am er ican  an d  Pacific Islan d er  w o m en
w o rk in g in  t h e co n t in en t a l U.S.  b elieve
t h a t  t h eir  et h n icity is a  m a jo r  ch a llen ge
t o  ad van cem en t .  Su rvey p ar t icip an t s
fro m  H aw a i`i,  t h o u gh ,  id en t ified  gen d er
as m o re o f a  ch a llen ge.  M an y p ar t ici-
p an t s a lso  id en t ified  t h e d o m in an t
b lack /w h ite p arad igm  o f race relat io n s
in  Am er ican  cu lt u re as a  h in d ran ce t o
t h eir  accep t an ce as lead ers.

! Im m igran t  st a t u s is a lso  id en t ified
as a  p o ten t ia l d iscr im in at io n  fact o r :
Asian  Am er ican  w o m en  w h o  are
im m igran t s (ap p ro x im ately 6 0  p ercen t
o f a ll Asian  Am er ican s) are less lik ely t o
b e in  m an agem en t  jo b s t h an  t h o se b o rn
in  t h e U.S.

! M a in lan d  Asian  Am er ican s view ed
cu lt u ra lly-b ased  t rad it io n s an d  ex p ect a-
t io n s,  as w ell as fam ily resp o n sib ilit ies,
as ad d it io n a l ch a llen ges t o  lead ersh ip
d evelo p m en t .  W o m en  fro m  H aw a i`i d id
n o t  view  cu lt u ra l va lu es as a  h in d ran ce.

Asia n  Am er ica n  a n d  P acif ic

I sla n d er  w o m en  u se d ifferen t  va lu es t o

p ro cess t h e d yn a m ic b et w een  p o w er

a n d  lea d ersh ip .

! So m e Asian  Am er ican  an d  Pacific
Islan d er  w o m en  are relu ct an t  t o  cla im
lead ersh ip  p o sit io n s,  sayin g t h ey w ere
ju st  in  t h e r igh t  p lace a t  t h e r igh t  t im e.

! Beliefs an d  self-percep t io n s held  by
Asian  Am erican  an d  Pacific Islan der
w o m en  leaders can  lead  to  am b ivalence
ab o u t  w ield ing p o w er – w h ich  is defined
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here as t he ab ility t o  in fluence beh avio r, t o
ch ange t he co u rse o f even ts an d  to
overco m e resist ance – o r t o  reluct ance t o
ad ap t  t raits an d  beh avio rs t h at  co n flict
w it h  their o w n  sen se o f iden t ity.

RECOMMENDATIONS AND
CONCLUSIONS

Ex p er ien ced  Asian  Am er ican  an d
Pacific Islan d er  w o m en  can  t u rn
ch a llen ges in t o  o p p o rt u n it ies,  b y
view in g ch a llen ges as in vit a t io n s t o
m ak e ch an ge.  T h ese w o m en  h ave
d isco vered  im p o rt an t  st ra tegies t o
ad van ce et h ica l,  car in g an d  co m p assio n -
ate lead ersh ip ,  an d  t h ey h ave sh ared
so m e o f t h ese ap p ro ach es in  t h is st u d y.
So m e st ra tegies are a im ed  a t  o rgan iza-
t io n s,  so m e a t  w o m en  as in d ivid u a ls.

! Do the research. Ack n o w led ge areas
o f ign o ran ce,  w h et h er  o f t h e Asian
Am er ican  an d  Pacific Islan d er  p o p u la-
t io n  t h a t  is served  b y t h e o rgan izat io n
o r  o f t h e Asian  Am er ican  an d  Pacific
Islan d er  w o m en  w it h in  t h e o rgan iza-
t io n ,  in clu d in g t h eir  career  h ist o r ies an d
p ercep t io n s o f o p p o rt u n ity fo r  ad van ce-
m en t .  Id en t ify k ey reso u rces t h a t  w ill
h elp  an sw er  k ey q u est io n s an d  p ro vid e
im p o rt an t  co n t act s in  t h e co m m u n ity.
D evelo p  relat io n sh ip s w it h  t h e co m m u -
n ity,  p ayin g p ar t icu lar  a t ten t io n  t o
u n d er-rep resen ted  segm en t s o f t h e Asian
Am er ican  an d  Pacific Islan d er  co m m u -
n ity t o  en su re t h a t  o p p o rt u n it ies are
sh ared .

! ÒKnow thysel f.Ó Asian  Am er ican
an d  Pacific Islan d er  w o m en  can
o b ject ively assess t h e Òcu lt u ra l gap Ó
b et w een  t h em selves an d  t h e o rgan iza-
t io n s in  w h ich  t h ey seek  t o  o p era te.  In
t h e co u rse o f learn in g ab o u t  t h em selves,
t h ey can  a lso  id en t ify an d  im p lem en t
st ra tegies t h a t  w ill clo se t h a t  gap  w h ile
a llo w in g t h em  t o  m a in t a in  t h eir  o w n

cu lt u ra l in tegr ity.  T h is m ay m ean
sh arp en in g co m m u n icat io n  sk ills,
esp ecia lly in  su ch  areas as ask in g fo r  –
an d  givin g – feed b ack ,  sellin g id eas an d
k eep in g o t h ers aw are o f acco m p lish -
m en t s.  T h e w o m en  can  b et ter  p o sit io n
t h em selves so  t h a t  w h en ever  p o ssib le
t h ey can  w o rk  in  t h eir  areas o f t a len t .
T h ey m ay w an t  t o  set  u p  t h eir  o w n
Òad viso ry b o ard Ó o r  p erso n a l Òb o ard  o f
d irect o rs,Ó co m p r ised  o f p eo p le fro m
d iverse levels,  fu n ct io n s an d  b ack -
gro u n d s in  areas t h a t  are im p o rt an t  t o
t h em .

! Change the envi ronment. Ad van ce
in clu siven ess an d  create an  en viro n m en t
w h ere Asian  Am er ican  an d  Pacific
Islan d er  w o m en ’s cu lt u ra l d ifferen ces –
in clu d in g t h eir  co m m it m en t  t o  an
in clu sive,  co llab o rat ive,  co n sen su s-
b u ild in g lead ersh ip  style – are p erceived
as a  Òva lu e-ad d ed Ó reso u rce,  ra t h er
t h an  a  h in d ran ce,  t o  o rgan izat io n s.
T h ro u gh  t ra in in g an d  o t h er  ex p er ien ces,
p ro vid e em p lo yers an d  co -w o rk ers w it h
cu lt u ra l savvy – t h a t  is,  k n o w led ge an d
u n d erst an d in g an d  ex p o su re – so  t h a t
t h ey can  b et ter  u n d erst an d  an d  u t ilize
lead ersh ip  styles t h a t  t h e w o m en  can
b r in g t o  o rgan izat io n s.  T h is req u ires
id en t ifyin g,  u n d erst an d in g,  an d  t h en
go in g b eyo n d ,  ex ist in g lead ersh ip  p at h s
an d  st ra tegies.  C reat in g in n o vat ive w ays
t o  b r in g in  an d  su p p o rt  n ew  t h ese faces,
vo ices an d  ex p er ien ces in  lead ersh ip
ran k s m ean s o p era t in g fro m  t h e
p ersp ect ive o f Asian  Am er ican  an d
Pacific Islan d er  w o m en .

! Recognize accompl ishments.
C eleb rate acco m p lish m en t s,  an d  t h ereb y
h elp  en d  in visib ility.  T h o se w o m en
a lread y in  lead ersh ip  p o sit io n s can
co m m u n icate su ccess st o r ies an d
p ro vid e reco gn it io n  esp ecia lly o f t h e
Òu n d erva lu ed Ó styles o f t h e Òp r in cip led

lead er,Ó t h e Òrelat io n sh ip  b u ild er,Ó t h e
p erso n  w h o  Òstep s u p  t o  t h e p late,Ó t h e
Òq u iet  lead er.Ó W h ile Asian  Am er ican
an d  Pacific Islan d er  w o m en  t h em selves
gen era lly m ay n o t  Òva lu eÓ reco gn it io n ,
it  is a  va lu ab le t o o l t h ro u gh  w h ich  t o
p ro vid e o p p o rt u n it ies fo r  o t h ers.

! Mentor and be mentored. C reate
m an y p ip elin es.  Each  sect o r  – n o n -
p ro fit ,  p ro fit ,  go vern m en t  an d  ed u ca-
t io n  – h as a  p ar t icu lar  cu lt u re t h a t
Asian  Am er ican  an d  Pacific Islan d er
w o m en  m u st  n avigate an d  h elp  t ran s-
fo rm . G iven  t h e lo w  n u m b ers in
lead ersh ip  p o sit io n s in  every sect o r,
co llab o rat io n  is t h e k ey.  T h o se Asian
Am er ican  an d  Pacific Islan d er  w o m en
a lread y in  t h o se p o sit io n s can  a lso
m en t o r  o t h ers t o  en su re t h a t  t h ere is a
stead y so u rce o f w o m en  id en t ified  t o
lead  an d  p rep ared  t o  lead .

! Use this study as a benchmark. T h is
st u d y rep resen t s t h e first  n a t io n a l su rvey
ever  co n d u cted  o n  lead ersh ip  an d  Asian
Am er ican  an d  Pacific Islan d er  w o m en .
W h ile it  p ro vid es a  sn ap sh o t  o f w h at
ex ist s,  t h ere is st ill so  m u ch  m o re t o
learn .  T h is st u d y b y APAW LI is b u t  a
sp r in gb o ard  fo r  m u ch -n eed ed  fu t u re
research  an d  d eb ate o n  h o w  t o  ad van ce
Asian  Am er ican  an d  Pacific Islan d er
w o m en ’s lead ersh ip .

! Be courageous. T o  b r in g ab o u t
ch an ge an d  t o  in tegra te it s lesso n s
req u ires co u rage o n  t h e p ar t  o f o rgan i-
zat io n s an d  in d ivid u a l Asian  Am er ican
an d  Pacific Islan d er  w o m en .  Fo r
o rgan izat io n s,  it  m ay m ean  set t in g go a ls
an d  t rack in g resu lt s; h o ld in g m an agers
an d  su p erviso rs acco u n t ab le fo r  resu lt s;
p u t t in g reso u rces in t o  lead ersh ip
t ra in in g; o r  lo o k in g m o re glo b a lly a t
h o w  Asian  Am er ican  an d  Pacific
Islan d er  w o m en ’s lead ersh ip  q u a lit ies
can  h elp  t h is co u n t ry t h r ive in  t h e 2 1 st
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cen t u ry.  Fo r  t h e w o m en ,  it  m ay m ean
ch a llen gin g stereo typ es an d  b iased
b eh avio r  w h et h er  d irected  a t  t h em  o r
o t h ers; t ak in g r isk s; go in g after  h igh er
visib ility assign m en t s; b eco m in g m o re
ad ap t ab le in  d ifferen t  en viro n m en t s.

M o st  ch a llen ges t o  lead ersh ip  –
w h et h er  o rgan izat io n a l o r  in d ivid u a l –
are ab o u t  visio n ,  cap acity t o  m o ve
o t h ers t o  b elieve in  t h a t  visio n ,  an d
co m p assio n  fo r  t h o se w h o  fear  t ak in g
act io n .  T h ese are t h e very q u a lit ies t h a t
Asian  Am er ican  an d  Pacific Islan d er
w o m en  h ave id en t ified  as t h eir  lead er-
sh ip  st ren gt h s.

So ,  w h at  h ap p en s n ex t? In d ivid u a l
Asian  Am er ican  an d  Pacific Islan d er
w o m en  h ave cer t a in  o p t io n s; o rgan iza-
t io n s h ave o t h ers.  Fo r  t h o se resp o n sib le
fo r  sh ap in g even t s t h a t  w ill affect  Asian
Am er ican  an d  Pacific Islan d er  w o m en
an d  gir ls,  t h e o p p o rt u n it ies fo r  act io n
are m an y.  T h e Asian  Pacific Am er ican
W o m en ’s Lead ersh ip  In st it u te co m m it s
t o  d o  t h e fo llo w in g:

1. C o n t in u e t o  o ffer  it s p rem ier
Lead ersh ip  Fello w sh ip  Pro gram .

2. Ex p lo re p ro d u cin g a  n ew  p ro gram
fo r  em ergin g w o m en  lead ers.

3. Pro vid e in fo rm at io n  t o  an yo n e
in terested  in  k n o w in g m o re ab o u t  Asian
Am er ican  an d  Pacific Islan d er  w o m en
an d  lead ersh ip .

4. H o ld  regio n a l w o rk sh o p s t h a t  w ill
reach  m o re Asian  Am er ican  an d  Pacific
Islan d er  w o m en  w h o  w an t  t o  ex p lo re
t h e m ean in g o f lead ersh ip  an d  h o w  it
ap p lies t o  t h eir  lives.

5. C reate clar ity an d  co n sisten cy
aro u n d  t h e va lu es o f et h ica l,  car in g an d
co m p assio n ate lead ersh ip ,  b u ild in g
u p o n  t h e ex p er ien ces,  k n o w led ge,  sk ills
an d  w isd o m  o f t h e co m m u n ity o f Asian
Am er ican  an d  Pacific Islan d er  w o m en .

Fo r  in fo rm at io n  o r  t o  o b t a in  a  co p y
o f t h e fu ll 2 5 0 -p age research  rep o rt ,
co n t act  APAW LI a t  in fo@ap aw li.o rg.

ABOUT APAWLI

T h e Asian  Pacific Am er ican
W o m en ’s Lead ersh ip  In st it u te (APAW LI)
is a  n a t io n a l,  n o n p ro fit  o rgan izat io n
d ed icated  t o  t h e en h an cem en t  an d
en r ich m en t  o f lead ersh ip  sk ills fo r  Asian
Am er ican  an d  Pacific Islan d er  (AA/PI)
w o m en  t h ro u gh  ed u cat io n ,  n et w o rk in g
an d  m en t o r in g.

VISION

Et h ica l,  car in g an d  co m p assio n ate
Asian  Am er ican  an d  Pacific Islan d er
w o m en  a t  lead ersh ip  t ab les.

MISSION

Ad d ress t h e ch a llen ges facin g U.S.
an d  t o  n u r t u re t ru steesh ip  w it h in  o u r
co m m u n it ies b y ex p an d in g lead ersh ip
cap acity,  fo ster in g aw aren ess o f Asian
Am er ican  an d  Pacific Islan d er  issu es,
creat in g a  su p p o rt ive n et w o rk  o f AA/PI
w o m en  an d  st ren gt h en in g co m m u n ity.

So m e believe leaders are b o rn  an d
n o t  m ade. APAW LI believes t h at  u n der
the righ t  circu m st ances, each  o f u s h as t he
in n ate p o w er an d  ab ility t o  lead . Fu rther-
m o re, APAW LI recogn izes t h at  even  b o rn
leaders benefit  fro m  leadersh ip  t rain ing.
APAW LI ap p ro aches leadersh ip  w it h  a
th ree–step  p rocess t h at  inclu des self–
k n o w ledge, self–im p rovem en t  an d
recogn izing o ne’s p assio n . T hese step s
cu lm in ate w it h  creat ing an d  seizing
o p p o rtu n it ies t o  tak e act io n . Leadersh ip
req u ires, visio n , co u rage, w ill an d  desire
t o  m ak e a d ifference.

APAW LI p ro gra m s a re d esign ed  t o
h elp  w o m en  a n sw er  t w o  q u est io n s
ÒW h o  a m  IÓ a n d  ÒSo  W h a t Ó – b eca u se
w e b elieve t h a t  su ccess in  lea d ersh ip  is
assu red  fo r  t h o se w h o  d isco ver  t h eir
gift s a n d  t a len t s a n d  a p p ly t h em  t o
t h eir  p assio n .

APAW LI b elieves t h a t  effect ive an d
et h ica l lead ers co n t in u a lly m o ve b eyo n d
est ab lish ed  p arad igm s t o  create n ew  an d
b et ter  visio n s an d  co n n ect io n s – b o t h
p erso n a lly an d  p ro fessio n a lly.  W e h elp
b u ild  a  so lid  b ase fo r  et h ica l lead ersh ip
– t h e first  step  is b y u n d erst an d in g o u r
in n er  self an d  ga in in g k n o w led ge o f
o n e’s o w n  id en t ity,  cu lt u re an d  h ist o ry.

PRESENT APAWLI PROGRAMS

Fello w sh ip  Program

In ten sive Lead ersh ip
T ra in in g W o rk sh o p s

Bi-An n u a l Su m m it s

R esearch
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AN ASIAN AMERICAN AND PACIFIC ISLANDER WOMANÕS LENS

Asian  Am erican  an d
Pacific Islan der w o m en
ex perience sign ifican t
ch allenges to  at tain ing
leadersh ip  p o sit io n s in
all m ajo r secto rs o f the
eco n o m y d ue to  racial
an d  gen der stereo types,
b ias, an d  cu ltu ral
d ifferences.
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AN ASIAN AMERICAN AND PACIFIC ISLANDER WOMANÕS LENS

As Secretary o f Lab o r
fo r Presiden t  G eo rge
W . Bu sh , Elaine C h ao ,
in  2 0 0 1 , becam e the
first  Asian  Am erican  o r
Pacific Islan der w o m an
to  serve in  the
Presiden t ’s C ab inet .
Befo re th at , n o
Asian  Am erican  o r
Pacific Islan der w o m an
h ad  even  served  in  a
sen io r W h ite H o u se
staff p o sit io n .
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H IG H LIG H T S
O F T H E ST UD Y

I.
INTRODUCTION

T h is m u lt i-p h ase st u d y w as
u n d er t ak en  b y t h e Asian  Pacific
Am er ican  W o m en ’s Lead ersh ip  In st it u te
(APAW LI) t o  (a) id en t ify t h e lead ersh ip
sk ills,  p ercep t io n s an d  in sigh t s o f Asian
Am er ican  an d  Pacific Islan d er  w o m en ;
an d  (b ) u n d erst an d  t h eir  ex p er ien ces in
h igh er  ed u cat io n ,  go vern m en t ,  an d
p r ivate an d  n o n -p ro fit  sect o rs.

T he st u dy also  p rovides a bench m ark
fro m  w h ich  to  develo p  reco m m en d at io n s
– inclu d ing o rgan izat io n al an d  in d ivid u al
st rategies – t o  increase t he rep resen tat io n
o f Asian  Am erican  an d  Pacific Islan der
w o m en  in  leadersh ip  ro les.

SUMMARY FINDING:

Asian  Am erican  an d  Pacific Islan der
w o m en  ex perience sign ifican t  ch allenges
t o  at tain ing leadersh ip  p o sit io n s in  all
m ajo r sect o rs o f t he eco n o m y d ue t o
racial an d  gen der stereo types, b ias, an d
cu lt u ral d ifferences.

! T h is st u d y o ffers ex ten sive d o cu -
m en t a t io n  o f t h e ab sen ce o f Asian
Am er ican  an d  Pacific Islan d er  w o m en  in
lead ersh ip  p o sit io n s t h ro u gh o u t  so ciety.

Im p licit  in  t h is su m m ary fin d in g is
a d o u b le so cia l im p act : 1 ) Asian
Am er ican  an d  Pacific Islan d er  w o m en
are n o t  rea lizin g t h eir  fu ll p o ten t ia l as
co n t r ib u t o rs an d  lead ers in  t h eir  ch o sen
p ro fessio n s; 2 ) t h e n a t io n ’s co rp o ra-

t io n s,  go vern m en t  a t  a ll levels,  ed u ca-
t io n a l in st it u t io n s,  an d  n o n -p ro fit
o rgan izat io n s are b ein g d en ied  t h e
o p p o rt u n ity t o  b en efit  fro m  t h e d iverse
p ersp ect ives an d  sk ills o f a  t a len ted
gro u p  o f in d ivid u a ls.

APAW LI is t h e o n ly n a t io n a l,  n o n -
p ro fit  o rgan izat io n  d ed icated  t o
lead ersh ip  d evelo p m en t  an d  fello w sh ip
fo r  Asian  Pacific Am er ican  w o m en .
Sin ce APAW LI w as fo u n d ed  in  1 9 9 3 ,
t h e In st it u te h as su ccessfu lly d raw n
w o m en  o f visio n ,  p assio n ,  an d  ex cep -
t io n a l co m m it m en t  t o  t h e va lu es o f
et h ica l,  car in g an d  co m p assio n ate
lead ersh ip .  Fifty-seven  w o m en  h ave
p art icip ated  in  t h e t h ree-w eek  Lead er-
sh ip  In st it u te,  an d  8 0 0  w o m en  h ave
p art icip ated  in  it s o t h er  in ten sive
p ro gram s an d  su m m it s.

II.
APAWLI RESEARCH GOALS AND
METHODOLOGY

! T o  co llect  an d  an a lyze ex ist in g an d
o r igin a l d a t a  ab o u t  Asian  Am er ican  an d
Pacific Islan d er  w o m en  lead ers;

! T o  ex am in e h o w  Asian  Am er ican
an d  Pacific Islan d er  w o m en  lead ers
p erceive t h em selves;

! T o  assess h o w  t h ey are p erceived  b y
o t h er  lead ers;

! T o  review  so m e cr it ica l issu es
facin g Asian  Am er ican  an d  Pacific
Islan d er  w o m en  lead ers; an d

! To  reco m m en d  m easu res t o  advance
caring an d  et h ical leadersh ip  by Asian
Am erican  an d  Pacific Islan der w o m en .
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METHODOLOGY

So u rces fo r  t h is st u d y co n sisted  o f
t h ree m a jo r  co m p o n en t s:

(1) Focus Groups and Interviews.
R esearchers co n d ucted  1 2  focu s gro u p s
w it h  8 3  Asian  Am erican  an d  Pacific
Islan der w o m en , in  six  cit ies (C h icago ,
H o n o lu lu , H o u st o n , Lo s Angeles,
Ph iladelp h ia an d  W ash ingt o n , D C ). T hey
also  co m p leted  in -dep th  in terview s o f 6 7
Asian  Am erican  an d  Pacific Islan der
w o m en  leaders. See Sect io n  X II, T ab les
1  th ro ugh  5  fo r a m o re det ailed  p ro file o f
p art icip an ts.

T h e st u d y a lso  co n t a in s in fo rm a-
t io n  fro m  in terview s o f 3 5  Òco m p ar iso n
gro u p Ó m em b ers.  T h is gro u p ,  w h ich
p ro vid ed  a  ran ge o f p ersp ect ives h eld  b y
t h e gen era l co m m u n ity ab o u t  Asian
Am er ican  an d  Pacific Islan d er  w o m en
lead ers,  in clu d ed  w h ite,  Afr ican
Am er ican  an d  Lat in o  m en  an d  w o m en ,
an d  a lso  Asian  Am er ican  an d  Pacific
Islan d er  m en .  See Sect io n  X II,  T ab le 6
fo r  a  m o re d et a iled  p ro file o f t h e
co m p ar iso n  gro u p .

(2) Questionnaire. T w o -t h ird s o f 2 6 7
resp o n d en t s t o  t h e q u est io n n a ire w ere
fro m  C a lifo rn ia an d  H aw a i‘i,  w h ere 7 5
p ercen t  o f Asian  Am er ican s an d  Pacific
Islan d ers live.

All p art icip an ts in  the focu s gro u p s,
in terview s an d  q uest io n n aires w ere
iden t ified  by t he In st it u te, researchers an d
o ther co m m u n ity leaders. W h ile t hey d o
n o t  co m p rise a rep resen tat ive sam p le o f
t he w h o le d iversity o f t he co m m u n it ies,
t hey p rovide a great  deal in fo rm at io n
ab o u t  the q u alit ies, ch aracterist ics, an d
beliefs o f Asian  Am erican  an d  Pacific
Islan der w o m en  leaders.

(3) Literature Review. R esearch ers
su rveyed  cu r ren t  so u rces o f in fo rm a -
t io n  o n  Asia n  Am er ica n  a n d  Pacific
Isla n d er  w o m en  lea d ers fo u n d  in
sch o la r ly jo u rn a ls,  b o o k s a n d  in
d isser t a t io n s; a n d  a lso  in  p o p u la r
m agazin es,  n ew sp a p ers a n d  t h e
In t ern et .  T h e review  w as cu r ren t  as o f
Sep t em b er  2 0 0 0 ,  ex cep t  in  u p d a t in g
so m e p o lit ica l d a t a ,  w h ich  w ere b ased
o n  t h e N o vem b er  2 0 0 0  elect io n .

T h is su m m ary h igh ligh t s t h e
sign ifican t  fin d in gs an d  reco m m en d a-
t io n s o f t h e st u d y.  T o  o b t a in  a  co p y o f
t h e co m p lete 2 5 0 -p age rep o rt ,  co n t act
APAW LI a t  (3 0 3 ) 3 9 9 -8 8 9 9  o r  visit  t h e
In st it u te’s w eb site a t  w w w .ap aw li.o rg.

Also ,  t h is rep o rt  co n t a in s m an y
q u o tes an d  an ecd o tes m ad e b y resp o n -
d en t s.  So m e refer  t o  stereo typ es o f
Asian  Am er ican  an d  Pacific Islan d er
p eo p les.  T h ese are u sed  h ere t o  illu st ra te
co m m o n ly h eld  stereo typ es.  N eit h er
APAW LI n o r  t h e research ers su p p o rt s
t h e u se o f su ch  stereo typ es.

III.
CURRENT STATUS OF ASIAN
AMERICAN AND PACIFIC
ISLANDER WOMEN LEADERS

A. FEW ASIAN AMERICAN AND
PACIFIC ISLANDER WOMEN HAVE
ATTAINED VISIBLE ROLES OF
LEADERSHIP IN THE LARGER
SOCIETY.

! Asian  Am erican  an d  Pacific Islan der
w o m en ’s leaders are sign ifican t ly an d
co n sisten t ly u n derrep resen ted  in  the fo u r
m ajo r em p loym en t  sect o rs – co rp o rate,

govern m en t , n o n -p ro fit  an d  ed ucat io n .

! Asian  Am er ican  w o m en  w h o  are
im m igran t s (ap p ro x im ately 6 0  p ercen t
o f a ll Asian  Am er ican s) are even  less
lik ely t o  b e in  m an agem en t  jo b s t h an
U.S.-b o rn  Asian  Am er ican  w o m en .

Asian American and Pacific

Islander women’s leaders

are significantly and

consistently

underrepresented in the four

major employment sectors Ð

corporate, government,

non-profit and education.

B. CORPORATE SECTOR LEADERSHIP

! Asian  Am er ican  an d  Pacific
Islan d er  w o m en  co rp o rate m an agers are
u n d errep resen ted  in  t h e h igh est -p ayin g
field s: d u rab le m an u fact u r in g,  n o n -
d u rab le m an u fact u r in g,  an d  co m m u n i-
cat io n s an d  u t ilit ies.

! Fo reign -b o rn  Asian  Am er ican  an d
Pacific Isla n d er  w o m en  a re less lik ely
t o  reach  u p p er  levels o f m a n agem en t
t h a n  U.S. -b o rn  w o m en .  Asia n  Am er i-
ca n  a n d  Pacific Isla n d er  w o m en  w h o
a re recen t  im m igra n t s h ave o n ly h a lf
t h e ch a n ce as w h it e w o m en  t o  b e in

R E SE AR C H E R SÕ N O T E : T h e term  ÒH aw ai`i p ar t icip an tsÓ refers t o  an y resp o n d en ts w h o  live in  t h e st a te o f H aw ai`i,  regard less o f t h eir
et h n icit y.  T h is sh o u ld  n o t  b e co n fu sed  w it h  N at ive H aw aiian s o r  o t h er  P acific I slan d ers; t h ey w ill b e sp ecifically referred  t o  as su ch  w h ere
in d icated  in  t h e rep o r t  fin d in gs. I n  ad d it io n ,  Òm ain lan d Ó an d  Òco n t in en t a lÓ U .S.  are u sed  in terch an geab ly.
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m a n agem en t  jo b s,  b u t  U.S. - b o rn  a n d
m o re est a b lish ed  Asia n  Am er ica n  a n d
Pacific Isla n d er  w o m en  h ave t h e sa m e
o d d s as w h it e w o m en  in  a t t a in in g
m a n agem en t  p o sit io n s.

! D issat isfact io n  w it h  co rp o rate jo b
ex p er ien ces m ay lead  Asian  Am er ican
an d  Pacific Islan d er  w o m en  t o  st ar t
t h eir  o w n  b u sin esses.  T h ey w ere seco n d
o n ly t o  Afr ican  Am er ican  w o m en  in
rep o rt in g race d iscr im in at io n  in  t h eir
fo rm er  p o sit io n s,  an d  t h ey w ere t h e
m o st  lik ely t o  h ave b een  p assed  o ver  fo r
a  p ro m o t io n  an d  least  lik ely t o  h ave a
m en t o r  in  est ab lish in g t h eir  b u sin ess.

! W h en  t h ey b eco m e en t rep ren eu rs,
Asian  Am er ican  w o m en  h ave less access
t o  cred it  t h an  o t h er  w o m en .  Acco rd in g
t o  t h e N at io n a l Fo u n d at io n  fo r  W o m en
Bu sin ess O w n ers,  o n ly 4 5  p ercen t  o f
Asian  Am er ican  w o m en  b u sin ess
o w n ers h ave b an k  cred it ,  co m p ared  t o
6 0  p ercen t  o f w h ite w o m en  an d  5 0
p ercen t  o f H isp an ic w o m en .

! Alt h o u gh  Asian  Am er ican  an d
Pacific Islan d er  w o m en  m ak e u p  2
p ercen t  o f t h e t o t a l p o p u lat io n ,  t h eir
rep resen t a t io n  is less t h an  0 .5  p ercen t
o n  co rp o rate b o ard s co rp o rate o fficer
ran k s.  T h eir  rep resen t a t io n  is far  less
t h an  t h a t  o f w h ite w o m en  an d  o t h er
w o m en  o f co lo r.  O n ly 1 8  Asian
Am er ican  an d  Pacific Islan d er  w o m en
(0 .2  p ercen t  o f t h e t o t a l) sit  o n  t h e
b o ard s o f Fo rt u n e 1 0 0 0  co m p an ies,  an d
o n ly 2 1  Asian  Am er ican  an d  Pacific
Islan d er  w o m en  (0 .3  p ercen t  o f t h e
t o t a l) are o fficers o f large co rp o rat io n s.

! Acco rd in g t o  o n e st u d y,  n ear ly h a lf
o f t h e Asian  Am er ican  w o m en  in
co rp o rate m an agem en t  b elieved  t h eir
ad van cem en t  o p p o rt u n it ies h ad  n o t
ch an ged  in  t h e p r io r  five years.  Asian
Am er ican  w o m en  co rp o rate m an agers

w ere less sat isfied  w it h  t h eir  jo b s,  p ay,
an d  ad van cem en t  o p p o rt u n it ies t h an
o t h er  w o m en  o f co lo r.

! Acco rd in g t o  t h e Eq u a l Em p lo y-
m en t  O p p o rt u n ity C o m m issio n ,  Asian
Am er ican  an d  Pacific Islan d er  w o m en  in
p r ivate in d u st ry are five t im es m o re
lik ely t o  b e Òp ro fessio n a lsÓ t h an
Òo fficia ls an d  m an agers.Ó Fo r  w h ite
w o m en  t h e d isp ar ity w as d o u b le.

C. GOVERNMENT SECTOR
LEADERSHIP

! T h ere is cu rren t ly o n ly o n e Asian
Am er ican  o r  Pacific Islan d er  w o m an
m em b er  o f C o n gress: Pat sy T .  M in k
(D -H aw a i`i).

! As Secret ary o f Lab o r  fo r  Presid en t
G eo rge W .  Bu sh ,  Ela in e C h ao ,  in  2 0 0 1 ,
b ecam e t h e first  Asian  Am er ican  o r
Pacific Islan d er  w o m an  t o  serve in  t h e
Presid en t ’s C ab in et .  Befo re t h a t ,  n o
Asian  Am er ican  o r  Pacific Islan d er
w o m an  h ad  even  served  in  a  sen io r
W h ite H o u se st aff p o sit io n  (Assist an t  t o
t h e Presid en t  an d  ab o ve).

! O n e Asian  Am er ican  o r  Pacific
Isla n d er  w o m a n  cu r ren t ly serves as a
ju d ge o f a  co u r t  a u t h o r ized  b y t h e
U.S.  C o n st it u t io n : Su sa n  O k i M o llw ay
o f t h e U.S.  D ist r ict  C o u r t  fo r  t h e
D ist r ict  o f H a w a i‘i.

! In  1 9 9 8 ,  Asian  Am er ican s an d
Pacific Islan d ers (b o t h  m en  an d  w o m en )
h eld  1 .8  p ercen t  o f a ll Sen io r  Ex ecu t ive
Service p o sit io n s,  w h ich  in clu d e t h e
h igh est  m an ager ia l,  su p erviso ry,  an d
p o licy p o sit io n s in  t h e ex ecu t ive b ran ch
o f t h e fed era l go vern m en t .

! Asian  Am er ican  an d  Pacific
Islan d er  w o m en  are u n d errep resen ted  a t
t h e t h ree h igh est  G en era l Sch ed u le levels
– a  system  o f classifyin g fed era l w h ite-

co llar  em p lo yees – co n st it u t in g 1 .1
p ercen t  o f t h e t o t a l n u m b er  o f em p lo y-
ees a t  t h o se levels.

! W h ile 1 4  o f t h e 1 8  w o m en  in
H aw a i‘i’s cu rren t  st a te legislat u re are o f
Asian  Am er ican  an d  Pacific Islan d er
d escen t ,  o n  t h e m a in lan d ,  o n ly fo u r
Asian  Am er ican  w o m en  serve in  st a te
legislat u res – t w o  each  in  C a lifo rn ia an d
W ash in gt o n .  Asian  Am er ican  an d
Pacific Islan d er  w o m en  in  st a te an d
lo ca l go vern m en t  a lso  ten d  t o  b e
ap p o in ted  ra t h er  t h an  elected  o fficia ls.

! D esp ite t h ese st a t ist ics,  o n ly 4 7
p ercen t  o f t h e Asian  Am er ican  an d
Pacific Islan d er  w o m en  fed era l em p lo y-
ees su rveyed  in  1 9 9 3  agreed  w it h  a
st a tem en t  t h a t  t h ey face ex t ra  o b st acles
b ecau se t h ey are b o t h  m in o r ity an d
fem a le.  T h is su ggest s t h a t  t h ey co u ld  b e
eit h er  u n aw are o f t h e b ias o r  in  d en ia l
t h a t  it  ex ist s.

D. NONPROFIT SECTOR LEADERSHIP

! Asia n  Am er ica n  a n d  Pacific
Isla n d er  w o m en  m a k e u p  less t h a n
0 .5  p ercen t  o f p r iva t e fo u n d a t io n
b o a rd  m em b ers,  acco rd in g t o  a  su rvey
o f 6 4 4  p r iva t e fo u n d a t io n s.

! W h ile o n ly 1 6  p ercen t  o f t h e
ex ecu t ives o f n o n p ro fit  o rgan izat io n s
are w o m en ,  an d  d at a  d isaggregated  b y
race/et h n icity are n o t  ava ilab le,  t h e
n u m b er  o f Asian  Am er ican  an d  Pacific
Islan d er  w o m en  n o n p ro fit  ex ecu t ives is
lik ely t o  b e m u ch  lo w er,  t ak in g in t o
co n sid era t io n  t h eir  sm a ller  p ercen t age
in  t h e p o p u lat io n .

! Asian  Am er ican  an d  Pacific
Islan d er  w o m en  lead ers o f n o n p ro fit s
servin g t h eir  et h n ic co m m u n it ies are
m o re read ily id en t ifiab le t h an  t h o se in
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m ain st ream  in st it u t io n s. M o re research  is
needed  to  co n firm  the ex ten t  o f t he
u n derrep resen tat io n  becau se so  lit t le is
k n o w n  ab o u t  t he n u m bers o f Asian
Am erican  an d  Pacific Islan der w o m en
w o rk ing in  these areas, t heir p o sit io n s o f
sen io rity, an d  their p ace o f advancem en t .

In higher education, Asian

American and Pacific

Islander women faculty face

the largest gender gap of

any racia l or ethnic group.

[They a lso] face both an

ethnicity gap and a gender

gap in obta ining tenure.

E. EDUCATION SECTOR LEADERSHIP

! Asian  Am er ican  an d  Pacific
Islan d er  w o m en  h o ld  o n ly 0 .8  p ercen t
o f p o sit io n s o f lead ersh ip  p o sit io n s a t
co lleges an d  u n iversit ies an d  ap p ear  t o
face a  glass ceilin g.

! In  h igh er  ed u ca t io n ,  Asia n
Am er ica n  a n d  Pacific Isla n d er  w o m en
facu lty face t h e la rgest  gen d er  ga p  o f
a n y r acia l o r  et h n ic gro u p .  In  1 9 9 3
t h ey co m p r ised  o n ly o n e-t h ird  o f a ll
Asian  Am erican  an d  Pacific Islan der
facu lty w h ile m en  rep resen ted  tw o -t h ird s.
M o reover, t hey w ere co ncen t rated  at  t he
ju n io r ran k s, h o ld ing o n ly 1 1 .2  percen t  o f
all Asian  Am erican  an d  Pacific Islan der
fu ll p ro fesso rsh ip s.

! Asian  Am er ican  an d  Pacific
Islan d er  w o m en  facu lty face b o t h  an
et h n icity gap  an d  a  gen d er  gap  in
o b t a in in g ten u re.  In  1 9 9 3  t h ey w ere
ten u red  a t  a  ra te o f 5 2  p ercen t ,  t h e
lo w est  ten u re ra te o f a ll racia l an d
et h n ic gro u p s.

! T h ere w ere o n ly t w o  Asian
Am er ican  an d  Pacific Islan d er  w o m en
p resid en t s o f co lleges an d  u n iversit ies in
1 9 9 6 .

! Asian  Am er ican  an d  Pacific
Islan d er  w o m en  rarely b eco m e p r in ci-
p a ls o f K-1 2  sch o o ls.  Acco rd in g t o  a
1 9 9 3 -9 4  st u d y,  t h e m o st  recen t  d a t a
ava ilab le,  t h ey rep resen ted  ju st  0 .7 8
p ercen t  o f a ll p r in cip a ls.

IV .
APAWLI FINDINGS ON THE
LEADERSHIP PATHS AND
SELF-PERCEPTIONS OF
ASIAN AMERICAN AND
PACIFIC ISLANDER WOMEN

Fam ily,  sch o o l,  an d  ear ly in tercu l-
t u ra l in teract io n s w it h  t h e m a jo r ity
p o p u lat io n  w ere fo rm at ive fo r  m an y
Asian  Am er ican  an d  Pacific Islan d er
w o m en  in  t h eir  p a t h s t o  lead ersh ip .

A. EARLY FAMILY INFLUENCES
WERE IMPORTANT FOR
LEADERSHIP DEVELOPMENT

! Parental emphasis on educational
achievement. Acco rd in g t o  m an y
m a in lan d  p ar t icip an t s in  fo cu s gro u p s
a n d  in d ivid u a l in t erview s,  t h eir
p a ren t s’ em p h asis o n  ed u ca t io n a l
ach ievem en t  w as a  m a jo r  in flu en ce in
t h eir  fo rm a t ive yea rs.

! Struggles of immigrant parents. T h e
st ru ggle o f im m igran t  p aren t s m ad e a
sign ifican t  im p ressio n  o n  ab o u t  h a lf o f
t h e U.S.-b o rn  co n t in en t a l p ar t icip an t s.
A Jap an ese Am er ican  u n io n  o fficer  w h o
grew  u p  in  a  m u lt i-gen era t io n a l h o m e
t o ld  o f t h e co n flict in g view s h eld  b y h er
gran d m o t h er  an d  h er  o w n  p aren t s.  H er
gran d m o t h er  im p ressed  u p o n  h er  t h e
n o t io n  t h a t  a  w o m an ’s ro le w as t o  b e a
go o d  w ife an d  b ear  so n s,  w h ile h er
p aren t s t o ld  h er  t h a t  sh e co u ld  b e
an yt h in g sh e w an ted  t o  b e.

! Parents’ work ethic. An o t h er
p ar t icip an t  a t t r ib u ted  h er  w o rk  et h ic t o
h er  p aren t s,  w h o  t au gh t  h er  Òt o
ap p reciate w h at  yo u  h ave an d  w o rk
h ard  fo r  w h at  yo u  w an t .Ó

! Community service and addressing
injustice. M o st  o f t h e fo cu s-gro u p  an d
in terview  p art icip an t s felt  t h a t  t h e id ea
o f co m m u n ity service an d  co m m it m en t
t o  ad d ressin g in eq u it ies o r  in ju st ice h ad
b een  in gra in ed  in  t h em  b y t h eir  p aren t s,
teach ers,  o r  o t h er  ro le m o d els.  O n e
elected  o fficia l sa id ,  Òact ivist  b lo o d  is
p art  o f m y D N A st ru ct u re,Ó b ecau se h er
fat h er  w as a  m in ister  an d  h er  m o t h er
w o rk ed  w it h  d isab led  ch ild ren .  T h ese
w o m en  saw  t h eir  ach ievem en t s as
im p o rt an t  b eyo n d  t h eir  in d ivid u a l ga in s.
T h ey felt  t h ey w ere Òm ak in g t h eir
p aren t s p ro u d ,Ó t h at  t h eir  su ccess w as
Ògo o d  fo r  t h e Asian  Pacific Am er ican
co m m u n ity,Ó an d  t h a t  t h ey served  as
Òro le m o d els fo r  o t h er  w o m en .Ó A
Pacific Islan d  co m m u n ity lead er  t a lk ed
ab o u t  t h e Òp r ivilegesÓ sh e h as –
ed u cat io n  an d  t h e ab ility t o  n avigate in
t h e W estern  w o r ld  – an d  t h e resp o n si-
b ility sh e feels t o  o p en  d o o rs fo r  o t h ers.

! Parental activism. A n o n p ro fit
lead er  in  W ash in gt o n ,  D .C .  learn ed
ab o u t  act ivism  fro m  h er  fat h er,  w h o
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AN ASIAN AMERICAN AND PACIFIC ISLANDER WOMANÕS LENS

M o st  o f the focu s-
gro u p  an d  in terview
p art icip an ts felt  th at  the
idea o f co m m u n ity
service an d
co m m itm en t  to
ad d ressing ineq u it ies o r
in ju st ice h ad  been
ingrained  in  them  by
their p aren ts, teachers,
o r o ther ro le m o dels.
O ne elected  o fficial
said , Òact ivist  b lo o d  is
p art  o f m y D N A
st ructu re,Ó becau se her
father w as a m in ister
an d  her m o ther w o rk ed
w ith  d isab led  ch ild ren .
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w as p assio n ate ab o u t  h u m an  r igh t s in
Ko rea.  ÒH e w en t  t o  d em o n st ra t io n s an d
I t h o u gh t  t h a t  w as w h at  every Ko rean
fam ily d id .  It  w asn ’t  u n t il I w en t  t o
co llege t h a t  I fo u n d  o u t ,  n o ,  t h a t  is n o t
w h at  every Ko rean  d o es.  Bu t  I rea lly
learn ed  t o  resp ect  m y fat h er  fo r  b ein g
o u t  in  fro n t  an d  p u sh in g aga in st  t h e
p o p u lar  o r  m a in st ream  Ko rean  co m m u -
n ity b ecau se h e w as o st racized  a  lo t  an d
.  .  .  h e fo u gh t  b ack .  I t h in k  t h a t  rea lly
p rep ared  m e fo r  t ak in g so m e lead ersh ip
ro les in  co llege.Ó

! Mothers’ influence. A few  H aw a i‘i
p art icip an t s sp ecifica lly m en t io n ed  t h eir
m o t h ers’ st ro n g in flu en ce in  t h eir  ear ly
d evelo p m en t .  O n e h igh -ran k in g
go vern m en t  lead er  t o ld  o f h er  m o t h er ’s
d ecisio n  t o  leave h er  ab u sive h u sb an d  in
Jap an  an d  im m igra te t o  H aw a i‘i w it h
h er  t w o  yo u n g ch ild ren .  T h at  d ecisio n ,
a lo n g w it h  o t h er  sacr ifices h er  m o t h er
m ad e t o  ra ise h er  ch ild ren  a lo n e,
en co u raged  h er  d au gh ter  t o  t ak e r isk s in
h er  o w n  life.  In  sp eak in g o f h er  gra t i-
t u d e t o w ard  h er  m o t h er,  sh e sa id ,
Ò[W ]h en  yo u  lo o k  a t  h er,  sh e ju st  lo o k s
lik e a  regu lar,  n o rm a l p erso n .  Bu t  I st ar t
t a lk in g ab o u t  h er  an d  a ll sh e h ad  t o  d o
t o  b r in g U.S.  h ere .  .  .  I p u t  it  in  co n tex t .
N o t h in g I can  d o  eq u a ls w h at  sh e d id .
Sh e’s b een  a  p ro fo u n d  in flu en ce o n  m e.Ó

! Rebel l ion against parents. In terest -
in gly,  severa l co n t in en t a l p ar t icip an t s
related  in cid en t s w h en  t h ey reb elled
aga in st  t h eir  p aren t s as im p o rt an t
ju n ct u res in  b eco m in g a  lead er.  M an y o f
t h em  sa id  t h a t  t h ey acted  co n t rary t o
t h eir  p aren t s’ w ish es a t  so m e t im e
d u r in g t h eir  yo u t h  o r  yo u n g ad u lt h o o d
b y (1 ) m o vin g aw ay fro m  t h eir  h o m e
t o w n s fo r  co llege; (2 ) p u rsu in g h igh er

ed u cat io n  after  h igh  sch o o l; (3 ) ch o o s-
in g a  d ifferen t  m a jo r  in  co llege; (4 )
get t in g in vo lved  p o lit ica lly; (5 ) t ak in g
lead ersh ip  ro les in  ex t racu rr icu lar
act ivit ies; (6 ) ap p lyin g fo r  sch o larsh ip s
in  o rd er  t o  a t ten d  a  b et ter  sch o o l; (7 )
n o t  w o rk in g in  t h eir  p aren t s’ b u sin ess;
(8 ) n o t  get t in g m arr ied ; (9 ) m arryin g a
n o n -Asian ; o r  (1 0 ) n o t  h avin g ch ild ren .

B. SCHOOL EXPERIENCES WERE
ALSO IMPORTANT IN THE
DEVELOPMENT OF ASIAN
AMERICAN AND PACIFIC ISLANDER
WOMEN AS LEADERS.

T h e Asian  Am er ican  an d  Pacific
Islan d er  w o m en  in  t h e st u d y,  in  ad d it io n
t o  t h eir  fo rm at ive ex p er ien ces,  sh ared
h o w  t h ey m ad e t h eir  w ays t o  ro les o f
lead ersh ip  an d  p ro m in en ce in  t h eir
resp ect ive field s.  As o n e co m p ar iso n
gro u p  p ar t icip an t  st a ted ,  Òb eco m in g a
lead er  is a  lifelo n g p ro cess.Ó So m e
ex h ib ited  lead ersh ip  p o ten t ia l ear ly,
w h ile o t h ers b ecam e lead ers later  in  life
o u t  o f a  sen se o f n ecessity.  A few  w ere
relu ct an t  lead ers w h o  w ere t h ru st  in t o
lead ersh ip  ro les b y o t h ers.

! School leadership positions. A
n u m b er  o f fo cu s gro u p  an d  in terview
p art icip an t s h eld  lead ersh ip  ro les in
sch o o l,  w h ich  co rrelates w it h  t h e
ex p er ien ce o f co m p ar iso n  gro u p
p art icip an t s.  M o st  o f t h e H aw a i‘i
p art icip an t s,  an d  ab o u t  h a lf o f t h e
co n t in en t a l p ar t icip an t s,  h ad  h eld
lead ersh ip  p o sit io n s eit h er  in  st u d en t
go vern m en t  o r  o rgan izat io n s.  Even
t h ere,  t h o u gh ,  so m e am b iva len ce ab o u t
lead ersh ip  w ere a lread y em ergin g,  as
reflected  b y st a tem en t s o f a  h igh -

ran k in g H aw a i‘i p u b lic o fficia l w h o
b egan  h er  lead ersh ip  w o rk  in  sch o o l.
Sh e sa id  t h a t  fro m  a  yo u n g age sh e
view ed  h erself as a  co m p eten t  an d
reliab le p erso n  ra t h er  t h an  as a  lead er.
W o m en ,  sh e b elieved ,  are m o re lik ely t o
view  t h em selves t h a t  w ay Òb ecau se it ’s
ra t h er  ego t ist ica l t o  say yo u ’re a  lead er.Ó

! Nurturing schools. T h e N at ive
H aw a iian  p ar t icip an t s w h o  h ad
at ten d ed  Kam eh am eh a Sch o o ls – w h o se
m issio n  is t o  ed u cate N at ive H aw a iian
ch ild ren  – fo u n d  sch o o l t o  b e a  n u rt u r-
in g en viro n m en t ,  a  p lace w h ere,  as o n e
p art icip an t  sa id ,  sh e w as in st illed  w it h
t h e b elief t h a t  sh e co u ld  d o  an yt h in g sh e
w an ted  t o  d o .

! Being different. A few  m a in lan d
p art icip an t s,  h o w ever,  reco u n ted  p a in fu l
st o r ies o f b ein g p ick ed  o n  in  sch o o l
b ecau se t h ey w ere d ifferen t  o r  d id  n o t
sp eak  En glish  w ell.  T h e reaso n s fo r  t h e
d iscr im in at io n  m o st  o ften  w ere: (1 )
lo o k in g an d  act in g d ifferen t  fro m  o t h er
st u d en t s an d  (2 ) d ifficu lty w it h  t h e
En glish  lan gu age (fo r  im m igran t s).  A
Ko rean  Am er ican  w o m an  sa id  t h a t  sh e
h ad  b een  ca lled  Òch in k Ó in  sch o o l.  A
Filip in a Am er ican  a t t o rn ey w h o  w as
b o rn  in  C h icago  rep o rted  t h a t  Òo t h er
k id s teased  m e,  ca llin g m e flat -n o sed .  I
sp en t  t h e first  d ay u n d er  a  d esk ,
cryin g,Ó b u t  t h e ch ild ren  en d ed  u p  b ein g
h er  fr ien d s.  T h is m ay n o t  b e su rp r isin g
given  t h a t  m o st  m a in lan d  p ar t icip an t s
grew  u p  in  p red o m in an t ly w h ite
n eigh b o rh o o d s,  w h ile H aw a i`i p ar t ici-
p an t s lived  in  a  m o re m u lt iet h n ic,
m u lt icu lt u ra l en viro n m en t .
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C. THE MAJORITY OF ASIAN
AMERICAN AND PACIFIC ISLANDER
WOMEN LEADERS HAD MENTORS,
NETWORKING OPPORTUNITIES AND
VISIBLE ASSIGNMENTS.

Mentors

! Ab o u t  7 1 .2  p ercen t  o f q u est io n -
n a ire resp o n d en t s rep o rted  h avin g b een
m en t o red ,  w it h  H aw a i‘i p ar t icip an t s
m o re lik ely t o  h ave h ad  m en t o rs t h an
t h eir  co n t in en t a l co u n terp ar t s.

! M an y o f t h e w o m en  h ad  b een
m en t o red  in  m o re t h an  o n e aren a in
t h eir  lives.

! Am o n g t h ese w o m en ,  8 8  p ercen t
h ad  b een  m en t o red  in  t h eir  p lace o f
em p lo ym en t ,  4 8  p ercen t  in  ed u cat io n ,
3 8  p ercen t  t h ro u gh  vo lu n teer  w o rk ,  3 7
p ercen t  t h ro u gh  t h eir  fam ilies,  2 6
p ercen t  in  a  religio u s o r  sp ir it u a l
set t in g,  an d  1 1  p ercen t  in  o t h er  areas.

M o st  m en to rs m en t io ned  by t he
m ain lan d  w o m en  w h o  p art icip ated  in
focu s gro u p s o r in terview s w ere w h ite
m en  an d  w o m en  rather t h an  peo p le o f
co lo r. An  Asian  Am erican  o r Pacific
Islan der p ro tégé w h o  h as a m en to r w it h
the sam e et h n ic b ack gro u n d , h o w ever,
m ay benefit  great ly. A sen io r Asian
Am erican  facu lty m em ber in  a st u dy o n
b arriers faced  by Asian  Am erican
academ ics in  beco m ing co llege ad m in is-
t rato rs said  th at  m o st  o f her m en to rs h ave
been  Asian  Am erican  w o m en  becau se she
sh ares t he m o st  in  co m m o n  w it h  them .
(N u m ero u s perso n al acco u n ts are
p rovided  in  the fu ll rep o rt .)

A N at ive H aw a iian  w o m an  fro m
So u t h ern  C a lifo rn ia o b served  t h a t
H aw a iian  an d  Pacific Islan d  lead ers

ten d  t o  m en t o r  t h o se o f t h e sam e sex  as
t h em selves.  Sh e a lso  felt  t h a t  Sam o an s
w ere t ied  t o  t h eir  ch iefs an d  t h eir
ch u rch es,  w h ere t h e t ru e lead ers o f t h eir
co m m u n ity m ay b e fo u n d .

Support and Networking

! Eigh ty-eigh t  p ercen t  o f t h e q u es-
t io n n a ire resp o n d en t s agreed  great ly o r
so m ew h at  w it h  t h e st a tem en t ,  ÒI h ave
ex p er ien ced  a  lo t  o f su p p o rt  t o  reach
m y cu rren t  p o sit io n .Ó

! Ap p ro x im ately 8 0  p ercen t  o f
resp o n d en t s agreed  t h a t  t h ey h ad  a
great  n u m b er  o f n et w o rk in g o p p o rt u n i-
t ies in  t h eir  p ro fessio n s.

! Ab o u t  7 5 .6  p ercen t  o f t h e resp o n -
d en t s w ish ed  fo r  m o re n et w o rk in g
o p p o rt u n it ies.

High-Visibi l ity Assignments and
Leadership Training

! M o st  resp o n d en t s (8 1 .6  p ercen t )
rep o rted  w o rk in g o n  h igh -p ro file o r
h igh -visib ility assign m en t s t h a t  h ad
h elp ed  t h em  ad van ce in  t h eir  p ro fes-
sio n s.

! M o st  Asian  Am er ican  an d  Pacific
Islan d er  w o m en  lead ers h ave go n e
t h ro u gh  so m e typ e o f lead ersh ip
t ra in in g,  in clu d in g a t  w o rk ,  in  an
ed u cat io n a l en viro n m en t ,  t h ro u gh
vo lu n teer  w o rk ,  t h ro u gh  APAW LI,  o r  in
religio u s o r  sp ir it u a l set t in gs.  T h ey
list ed  t h e fo llo w in g elem en t s o f
lea d ersh ip  t r a in in g as m o st  h elp fu l (in
d escen d in g o rd er ): sk ills acq u isit io n ,
self-em p o w erm en t ,  n et w o rk in g a n d
p eer  su p p o r t .

While the high percentage of

Asian American and Pacific

Islander women who have

mentors, networking

oppor tunities, visible

assignments, and leadership

tra ining is an encouraging

fact, it a lso reflects a

discouraging counterpoint:

Even with these advantages,

Asian American and Pacific

Islander women still

experience many cha llenges

to atta ining leadership

positions.

W h ile t h e h igh  p ercen t age o f Asian
Am er ican  an d  Pacific Islan d er  w o m en
w h o  h ave m en t o rs,  n et w o rk in g o p p o r-
t u n it ies,  visib le assign m en t s,  an d
lead ersh ip  t ra in in g is an  en co u ragin g
fact ,  it  a lso  reflect s a  d isco u ragin g
co u n terp o in t : Even  w it h  t h ese ad van -
t ages,  Asian  Am er ican  an d  Pacific
Islan d er  w o m en  st ill ex p er ien ce m an y
ch a llen ges t o  a t t a in in g lead ersh ip
p o sit io n s.
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D. STUDY PARTICIPANTS
PERCEIVED THEMSELVES,
AND ARE PERCEIVED BY OTHERS,
AS LEADERS

! Ab o u t  9 6  p ercen t  o f t h e q u est io n -
n a ire resp o n d en t s agreed  w it h  t h e
st a tem en t ,  ÒI w o u ld  ca ll m yself a
lead er.Ó A sligh t  m a jo r ity o f resp o n -
d en t s (5 0 .9  p ercen t ) agreed  great ly w it h
t h e st a tem en t ,  w h ile 4 4 .6  p ercen t  agreed
so m ew h at .

! O n ly 4  p ercen t  o f resp o n d en t s
w o u ld  n o t  ca ll t h em selves lead ers.

! M an y Asian  Am er ican  an d  Pacific
Islan d er  w o m en  a t t r ib u ted  t h eir  su ccess
t o  b ein g a t  t h e r igh t  p lace a t  t h e r igh t
t im e.

! So m e sa id  t h a t  t h ey b ecam e lead ers
b ecau se o t h er  p eo p le o r  circu m st an ces
Òfo rced Ó t h em .

! Ab o u t  8 0 .6  p ercen t  o f q u est io n -
n a ire resp o n d en t s st a ted  t h a t  t h ey h ad
received  reco gn it io n  o f t h eir  lead ersh ip
w it h in  t h eir  p ro fessio n s.

! Ab o u t  7 9 .4  p ercen t  rep o rted
receivin g reco gn it io n  o f t h eir  lead ersh ip
w it h in  t h eir  co m m u n it ies.

Su rp r isin gly,  m o re resp o n d en t s d id
n o t  st ro n gly id en t ify t h em selves as
lead ers,  given  t h eir  h igh -level p o sit io n s
an d  t h eir  rep u t a t io n s in  t h e co m m u n ity.
C o n t in en t a l p ar t icip an t s w ere m o re
lik ely t h an  t h o se fro m  H aw a i‘i t o  ca ll
t h em selves lead ers.

V .
APAWLI FINDINGS ON THE
LEADERSHIP STYLES OF ASIAN
AMERICAN AND PACIFIC
ISLANDER WOMEN

T h e st u d y ex a m in ed  va lu es h eld
b y Asia n  Am er ica n  a n d  Pacific
Isla n d er  w o m en  lea d ers a n d  b y
co m p ar iso n  gro u p  p a r t icip a n t s a b o u t
cer t a in  lea d ersh ip  q u a lit ies a n d  fo u n d
d ifferen ces t h a t  h elp  ex p la in  w h y t h e
u n iq u e q u a lit ies o f Asia n  Am er ica n
a n d  Pacific Isla n d er  w o m en  a re o ft en
o ver lo o k ed  o r  u n a p p recia t ed .

A. ASIAN AMERICAN AND PACIFIC
ISLANDER WOMEN SHARE
SIMILAR KEY LEADERSHIP STYLE
CHARACTERISTICS WITH
OTHER LEADERS.

! Asian  Am er ican  an d  Pacific
Islan d er  w o m en  lead ers,  lik e t h eir
co m p ar iso n  gro u p  co u n t erp a r t s,  d o
n o t  su b scr ib e t o  a n  a u t h o r it a r ia n
m o d el o f lea d ersh ip .

! Lik ew ise,  t h e t w o  gro u p s agree t h a t
effect ive lead ers h ave self-aw aren ess,
visio n ,  co m m u n icat io n  sk ills,  em p at h y,
a  sp ir it u a l fo u n d at io n ,  a  Òh an d s-o n Ó
style,  a  w illin gn ess t o  t ak e r isk s,  an d
go o d  listen in g sk ills.

! Asian  Am er ican  an d  Pacific
Islan d er  w o m en  lead ers a lso  sp o k e o f
t h eir  co m m it m en t  t o  an  in clu sive,
co llab o rat ive,  co n sen su s-b u ild in g
lead ersh ip  style ro o ted  in  p r in cip les,
relat io n sh ip s an d  an  et h ic o f service.
T h is m o re clo sely resem b led  resp o n ses
o f co m p ar iso n  gro u p  m em b ers fro m
H aw a i‘i t h an  fro m  t h e co n t in en t .

Asian American and Pacific

Islander women leaders a lso

spoke of the ir commitment

to an inclusive,

collaborative, consensus-

building leadership style

rooted in principles,

re lationships and an ethic

of service.

! Alm o st  a ll o f t h e p ar t icip an t s
d escr ib ed  lead ersh ip  in  term s o f
b r in gin g p eo p le t o get h er,  b u ild in g a
co n sen su s,  an d  t h en  o rgan izin g re-
so u rces t o  reach  a  go a l.

! M an y saw  h avin g a  larger  visio n ,
t h e ab ility t o  co m m u n icate t h is visio n ,
an d  in sp ir in g o t h ers as p ar t  o f t h is
lead ersh ip  m o d el.  Lik e t h e co m p ar iso n
gro u p  p ar t icip an t  w h o  en d o rsed  t h e
servan t  lead ersh ip  m o d el,  a  Jap an ese
Am erican  w o m an  legislato r affirm ed  her
co m m itm en t  to  th is m o del, saying t h at
p o w er co m es fro m  the grassro o ts u p .

B. ASIAN AMERICAN AND PACIFIC
ISLANDER WOMEN LEADERS HAVE
SOME LEADERSHIP STYLE
CHARACTERISTICS THAT ARE
CULTURALLY UNIQUE

M an y Asian  Am er ican  an d  Pacific
Islan d er  w o m en  p ar t icip an t s sp o k e o f
o t h er  effect ive lead ersh ip  styles t h a t
very few  co n t in en t a l co m p ar iso n  gro u p
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p art icip an t s m en t io n ed : (1 ) T h e
p r in cip led  lead er,  (2 ) t h e relat io n sh ip
b u ild er,  (3 ) t h e p erso n  w h o  Òstep s u p  t o
t h e p lateÓ w h en  t h ere is a  n eed ,  an d  (4 )
t h e q u iet  lead er.

! The principled leader. Severa l Asian
Am er ican  an d  Pacific Islan d er  w o m en
lead ers t h o u gh t  t h a t  va lu es an d  p r in -
cip les w ere eq u a lly,  if n o t  m o re,
im p o rt an t  t h an  t h e p ro cess an d  go a ls
fo r  lead ers.  A H aw a iian  n o n p ro fit
ex ecu t ive sp o k e o f h avin g co re p r in -
cip les t h a t  are st ro n g an d  t h a t  can n o t  b e
co m p ro m ised .  Alo n g w it h  t h a t  st ren gt h ,
sh e b elieved ,  o n e a lso  h ad  t o  h ave
ten acity an d  resilien cy.  A C EO  o f a
large co rp o rat io n  sa id ,  ÒA m an ager
d o es t h in gs r igh t .  A lead er  d o es t h e
r igh t  t h in g.Ó Sh e p o in ted  t o  C o razo n
Aq u in o  as an  ex am p le o f a  p erso n  w h o
w as n o t  a  go o d  ex ecu t ive b u t  w as a
go o d  lead er.  A n a t io n a l n o n p ro fit
ex ecu t ive sa id  t h a t  fo r  t h e last  2 0  years
sh e h as p ract iced  p r in cip led  m an age-
m en t  b y act in g acco rd in g t o  t h e
p ract ices an d  st an d ard s sh e h as ap p lied
t o  o t h ers.  W h ile so m e w o m en  sp o k e o f
lead ersh ip  q u a lit ies in  term s o f t h e
co u rage o r  st ren gt h  t o  st an d  o n
p r in cip les,  C o n gressw o m an  Pat sy M in k
d id  n o t  view  h er  ro le in  sp eak in g o u t
aga in st  t h e V iet n am  W ar as lead ersh ip ,
b u t  as a  m o ra l resp o n sib ility an d  d u ty.
ÒD u ty can ’t  b e sh irk ed .  .  .  Yo u  h ave t o
d ecid e w h ere yo u  st an d  an d  h ave t h e
co u rage o f yo u r  co n vict io n s t o  say it ,
even  t h o u gh  yo u ’re a ll a lo n e.Ó

! The relationship builder. M an y Asian
Am er ican  an d  Pacific Islan d er  w o m en
lead ers b elieved  t h a t  a  lead er  can  b e
so m eo n e w h o  b r in gs p eo p le t o get h er
an d  h elp s b u ild  relat io n sh ip s ra t h er
t h an  so m eo n e w h o  n ecessar ily t ak es

ch arge.  A u n io n  lead er  sa id ,  o f t h e
ab ility t o  create relat io n sh ip : ÒT h is is
so m et h in g w o m en  in  gen era l are sk illfu l
at  an d  t h a t  t h ey feel is im p o rt an t .  I
t h in k  t h a t  creat in g relat io n sh ip s is a
fu n d am en t a l ab ility fo r  a  lead er.  M en
gen era lly d o  n o t  seem  t o  see relat io n -
sh ip -b u ild in g as a  k ey elem en t  o f
w o rk in g w it h  o t h ers.Ó M an y o t h er
p ar t icip an t s em p h asized  relat io n sh ip -
b u ild in g in  p ro fessio n a l circles.

Many Asian American and

Pacific Islander women

leaders believed that a leader

can be someone who brings

people together and helps

build relationships rather than

someone who necessarily

takes charge. A union leader

said of the ability to create

relationships: ÒThis is

something women in general

are skillful at and that they

feel is impor tant. I think

that creating relationships is

a fundamental ability for

a leader.Ó

! The person who Òsteps up to the
plateÓ when there is a need. Becau se o f
t h e great  n eed s t h ey saw  in  t h eir
co m m u n it ies,  Asian  Am er ican  an d
Pacific Islan d er  w o m en  o ften  felt
co m p elled  t o  step  u p  as lead ers.  An
et h n ic st u d ies p ro fesso r  ro se t o  t h e
lead ersh ip  ch a llen ge w h ile sh e w as in
co llege b y st ar t in g t h e first  co u rse in
Asian  Am er ican  St u d ies a t  h er  co llege.
Sh e an d  h er  classm ates t au gh t  t h em -
selves u sin g cu rr icu la fro m  o t h er
sch o o ls.  T w o  p ro fesso rs in  h igh er
ed u cat io n  sa id  t h a t  t h ey n ever  set  o u t  t o
b eco m e lead ers; t h ey ju st  saw  a  Òw aste-
lan d Ó an d  t h ey ro se t o  t h e o ccasio n .
T h ey d id  n o t  h ave a  sen se t h a t  t h ere
w ere p io n eers; t h ey ju st  d id  w h at  h ad  t o
b e d o n e.  A N at ive H aw a iian  w o m an  in
So u t h ern  C a lifo rn ia ex p la in ed  t h a t
w h en  ask ed  h o w  sh e b ecam e t h e ch a ir
o f a  civic o rgan izat io n ,  sh e rep lies,
ÒEveryo n e else t o o k  a  step  b ack .Ó In
co n t rast ,  t h e co m p ar iso n  gro u p
p art icip an t s m en t io n ed  su ch  n eed s less
freq u en t ly an d  gen era lly t o o k  m o re self-
d irected  p at h s t o  lead ersh ip .  N o n e o f
t h e m a in lan d  co m p ar iso n  gro u p
p art icip an t s t h o u gh t  o f t h em selves as a
Òaccid en t a lÓ lead ers,  w h ereas severa l
Asian  Am er ican  an d  Pacific Islan d er
w o m en  q u a lified  t h eir  p ercep t io n  o f
t h em selves as lead ers b y sayin g t h a t
t h ey m erely d id  w h at  h ad  t o  b e d o n e.

! The quiet leader. Asian  Am er ican
an d  Pacific Islan d er  w o m en  lead ers,
a lo n g w it h  t h e H aw a i‘i co m p ar iso n
gro u p ,  a lso  reco gn ized  a  q u iet  lead er-
sh ip  style in  w h ich  a  p erso n  co n ven es
p eo p le an d  get s t h in gs d o n e b u t  st ays in
t h e b ack gro u n d .  C o n t in en t a l co m p ar i-
so n  gro u p  p ar t icip an t s rarely m en t io n ed
t h is lead ersh ip  style.
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C. PARTICIPANTS DESCRIBED
DIFFERENCES IN THE LEADERSHIP
STYLES BETWEEN PACIFIC
ISLANDER AND ASIAN
AMERICAN WOMEN.

! A history of Hawai ian women leaders.
M an y p ar t icip an t s t h o u gh t  t h a t  w it h in
t h e H aw a iian  co m m u n ity,  t h ere is a
great  resp ect  fo r  w o m en .  A H aw a iian
ed u cat o r  p o in ted  t o  so m e o f t h e st ro n g
w o m en  in  H aw a i‘i’s h ist o ry –
Ka ‘ah u m an u ,  Pau ah i,  an d  Lili‘u o k a lan i
– an d  n o ted  t h a t  it  is h ist o r ica lly an d
cu lt u ra lly co n sisten t  fo r  H aw a iian
w o m en  lead ers t o  b e o u t sp o k en  an d
st ro n g.  An  Asian  Am er ican  legislat o r
co m m en ted  t h a t  sin ce t rad it io n a lly in
H aw a iian  cu lt u re t h e w o m an  is t h e co re
an d  st ren gt h ,  p erh ap s t h e H aw a iian
w o m an  faces less o f a  b arr ier  in
em ergin g as a  n a t u ra l lead er  w it h in  t h a t
cu lt u ra l b ase.  A yo u n g Asian  Am er ican
w o m an  rem ark ed  t h a t  ÒH aw a iian
w o m en  co m e o u t  o n  t o p  w h en  it  co m es
t o  p resen ce.  W h en  a  H aw a iian  w o m an
co m es in t o  a  ro o m , p eo p le n o t ice.Ó

! Possibly less reserved. Severa l
H aw a iian  w o m en  felt  t h a t  t h ey w ere
m o re ex p ressive w it h  t h eir  em o t io n s
t h an  t h eir  Asian  co u n terp ar t s.  Severa l
p art icip an t s t h o u gh t  t h a t  Asian  Am er i-
can  w o m en  lead ers w ere m o re reserved
t h an  Pacific Islan d er  w o m en  lead ers an d
seem ed  m o re co m fo rt ab le in  o n e-o n -o n e
sit u a t io n s an d  sm a ll gro u p s,  b u t  so m e
b elieved  t h a t  t h is m o re reserved  style
w as d ifficu lt  t o  t ran slate t o  larger
au d ien ces.

! More consensus building. O n e
p art icip an t  w h o  h ad  sp en t  years in
So u t h east  Asia an d  h ad  w o rk ed  w it h
m an y Pacific Islan d ers sa id  sh e t h o u gh t
t h a t  t h ere w ere cu lt u ra lly-b ased
d ifferen ces b et w een  t h o se gro u p s,

n o t in g,  fo r  ex am p le,  t h a t  ÒIn d o n esian
an d  Pacific Islan d  cu lt u res d o  a  lo t  o f
co n sen su s b u ild in g.Ó An o t h er  p ar t ici-
p an t  t h o u gh t  t h a t  Asian  Am er ican
w o m en  w ere m o re co m p et it ive,  a l-
t h o u gh  n o t  n ecessar ily in  an  o ver t  w ay.
A Sam o an  lead er  o f a  co m m u n ity
service o rgan izat io n  em p h asized  t h e
resp ect  t h a t  Sam o an s h ave fo r  t h eir
eld ers,  an d  t h eir  va lu e fo r  a  lead ersh ip
style fo cu sed  o n  fam ily,  sh ar in g,  an d
co m m u n a lity ra t h er  t h an  in d ivid u a lism .

A w o m an  fro m  Seat t le w h o  h ad
in teracted  w it h  m an y Pacific Islan d er
w o m en  lead ers n o ted  t h a t  it  w as n o t
u n u su a l fo r  w o m en  t o  b e ch iefs in  so m e
Pacific Islan d  cu lt u res,  so  t h e Asian
t rad it io n  o f m a le d o m in an ce d id  n o t
n ecessar ily ap p ly t o  t h em . At  t h e sam e
t im e,  t h o u gh ,  sh e a lso  rem ark ed  t h a t
Pacific Islan d er  w o m en  lead ers faced  a
Òt r ip le w h am m yÓ: b ein g fem a le,  Pacific
Islan d er,  an d  m argin a lized  w it h in  t h e
Asian  Pacific Am er ican  co m m u n ity.  Sh e
felt  t h a t  as a  resu lt ,  t h ey h ad  a  h ard
t im e get t in g t h eir  issu es in clu d ed  in  t h e
Asian  Pacific Am er ican  agen d a.

V I.
APAWLI FINDINGS ABOUT
SOCIETAL CHALLENGES FACING
ASIAN AMERICAN AND PACIFIC
ISLANDER WOMEN LEADERS

So ciet a l ch a llen ges p reven t in g m o re
Asian  Am er ican  an d  Pacific Islan d er
w o m en  fro m  a t t a in in g lead ersh ip
p o sit io n s in clu d e (a) racia l stereo typ in g,
(b ) gen d er-b ased  b ias,  (c) et h n icity-
b ased  b ias,  (d ) cu lt u ra l va lu es,  (e)
em p h asis o f t h e b lack /w h ite p arad igm
o f race relat io n s,  (f) im m igran t  st a t u s,
an d  (g) lack  o f reco gn it io n  an d  va lu in g
o f cu lt u ra lly- an d  gen d er-d r iven
lead ersh ip  style ch aracter ist ics.

A. NEGATIVE STEREOTYPES POSE
ORGANIZATIONAL CHALLENGES
FOR ASIAN AMERICAN AND PACIFIC
ISLANDER WOMEN LEADERS.

Bo t h  Asian  Am er ican  an d  Pacific
Islan d er  w o m en  lead ers an d  t h e
co m p ar iso n  gro u p  p ar t icip an t s reco g-
n ized  t h a t  severa l stereo typ es ex ist  t h a t
h ave a  n egat ive im p act  o n  lead ersh ip
p ro sp ect s an d  ad van cem en t .

! Perpetual foreigner. T h e Òp erp et u a l
fo reign erÓ stereo typ e m ak es Asian
Am er ican  an d  Pacific Islan d er  w o m en
ap p ear  less ÒAm er ican Ó an d  m o re
Òa lien .Ó Asian  Am er ican s an d  Pacific
Islan d ers w h o se fam ilies m ay h ave lived
in  t h e Un ited  St a tes fo r  gen era t io n s are
st ill su b ject  t o  t h e sen t im en t s t h a t  t h ey
are recen t  im m igran t s,  co m p et it ive
fo reign ers,  o r  lo ya l t o  fo reign  in terest s.
Even  U.S.  T ran sp o rt a t io n  Secret ary
N o rm an  Y.  M in et a ,  w h o  w as b o rn  in
t h e U.S. ,  h as b een  t o ld ,  ÒYo u  sp eak
En glish  so  w ell.Ó (M in et a ,  t h en -U.S.
C o m m erce Secret ary,  1 9 9 9 ).  T h o u gh
in ten d ed  as a  co m p lim en t ,  t h e st a tem en t
reflect s an  assu m p t io n  t h a t  a  p erso n
w h o  lo o k s Asian  m u st  b e a  recen t
im m igran t .  An o t h er  ex am p le is t h e
1 9 9 8  h ead lin e fro m  M SN BC ’s w eb site
t h a t  b r iefly d eclared  ÒAm er ican  b eat s
Kw an Ó w h en  rep o rt in g t h a t  U.S.  figu re
sk ater  T ara  Lip in sk i h ad  w o n  t h e go ld
m ed a l,  an d  t h a t  team m ate M ich elle
Kw an  h ad  w o n  t h e silver  m ed a l d u r in g
t h e W in ter  O lym p ics in  N agan o ,  Jap an .
T h e h ead lin e im p lied  t h a t  Kw an  w as
n o t  an  Am er ican .

! Shy and submissive. T h e Òsh y,
su b m issiveÓ stereo typ e jeo p ard izes
Asian  Am er ican  an d  Pacific Islan d er
w o m en ’s lead ersh ip  o p p o rt u n it ies,
b ecau se,  as severa l p ar t icip an t s p o in ted ,
an  Asian  Am er ican  o r  Pacific Islan d er
w o m an  w it h  a  m o d est ,  q u iet  d em ean o r
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AN ASIAN AMERICAN AND PACIFIC ISLANDER WOMANÕS LENS

W o m en  in  p o lit ics said
th at  gen der becam e
m o re o f a facto r as they
advanced  to  h igher
p o sit io n s becau se there
are ex pectat io n s ab o u t
h o w  legislato rs sh o u ld
lo o k  an d  co n d uct
them selves. . . In  the
ed ucat io n al secto r,
research  sh o w s th at
w o m en  co n t in ue
to  be valued  less th an
m en  w ith  respect
to  cu rricu lu m ,
classro o m , research ,
an d  advancem en t
o p p o rtu n it ies.
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m igh t  b e seen  as u n ab le t o  sp eak  u p  fo r
h erself,  Òd ifficu lt  t o  read Ó – p erh ap s an
ech o  o f t h e Òin scru t ab leÓ ch arge
so m et im es leveled  a t  Asian  Am er ican s –
o r  lack in g in  t h e ab ility t o  co m p ete a t
h igh er  m an agem en t  levels.

! Geisha girl. T h e Ògeish a gir lÓ
stereo typ e t r ivia lizes Asian  Am er ican
an d  Pacific Islan d er  w o m en .  Alt h o u gh
n o n e o f t h e co m p ar iso n  gro u p  p ar t ici-
p an t s m en t io n ed  t h e stereo typ e,  t h e
m ed ia p o r t raya l o f Asian  Am er ican  an d
Pacific Islan d er  w o m en  as sex u a l o b ject s
affect s h o w  t h ey are p erceived  in  t h e
larger  so ciety.  O f co u rse,  sex u a l
o b ject ificat io n  in  t h e w o rk p lace is a
b arr ier  t h a t  is n o t  u n iq u e t o  Asian
Am er ican  an d  Pacific Islan d er  w o m en .

! Dragon lady. At  t h e o t h er  en d  o f t h e
sp ect ru m  fro m  t h e Òsh y geish a gir lÓ
stereo typ e is an  im age o f Asian  Am er i-
can  an d  Pacific Islan d er  w o m en  as
fierce,  vicio u s Òd rago n  lad ies.Ó T h is
stereo typ e seem s t o  h ave o r igin ated  an d
b een  p erp et u a ted  in  p o p u lar  m ed ia.  A
1 9 2 4  film ,  T h e T h ief o f  Bagh d a d ,
fea t u red  a  C h in ese Am er ica n  act ress
w h o  Òp layed  a  h a n d m a id  w h o
em p lo yed  t reach ery t o  h elp  a n  evil
M o n go l p r in ce a t t em p t  t o  w in  t h e
h a n d  o f t h e Pr in cess o f Bagh d a d .Ó In
t h e co m ic st r ip  T er ry a n d  t h e Pira t es,  a
Òd rago n  la d yÓ ch a ract er  w as in t ro -
d u ced  in  1 9 3 4 .  A m o re recen t  ex a m p le
o f t h e st ereo typ e is t h e r o le o f Lin g,  a
ru t h less a n d  sed u ct ive la w yer,  in  t h e
t elevisio n  sh o w  Ally M cBea l.

! Pacific Islander stereotypes. T w o
co m p ar iso n  gro u p  m em b ers t a lk ed
ab o u t  a  stereo typ e sp ecifica lly p er t in en t
t o  N at ive H aw a iian s an d  o t h er  Pacific
Islan d ers: w arm , gen t le,  m u sic-lo vin g,
Òo ver lyÓ gen ero u s p eo p le w h o  t h u s are
n o t  ap p ro p r iate fo r  p o sit io n s o f

resp o n sib ility fo r  h an d lin g m o n ey o r
o t h er  reso u rces.

B. GENDER ALSO POSES
CHALLENGES FOR ASIAN
AMERICAN AND PACIFIC ISLANDER
WOMEN LEADERS.

! Ab o u t  6 3 .3  p ercen t  o f t h e q u est io n -
n a ire resp o n d en t s agreed  t h a t  gen d er
h ad  a  n egat ive im p act  o n  t h eir  lead er-
sh ip  d evelo p m en t .

! Different expectations about men and
women. T h e d ifferen ces b et w een  m en
an d  w o m en  in  h o w  t h ey lead ,  t h e
d isp ro p o rt io n ate b u rd en  o f fam ily
resp o n sib ilit ies o n  w o m en ,  t h e d o u b le
st an d ard  in  m a in st ream  ex p ect a t io n s o f
m en  an d  w o m en ,  an d  t h e n eed  t o  w o rk
h ard er  t h an  m en  w ere a ll fact o rs
m en t io n ed  b y t h e p ar t icip an t s.  W o m en
in  p o lit ics sa id  t h a t  gen d er  b ecam e m o re
o f a  fact o r  as t h ey ad van ced  t o  h igh er
p o sit io n s b ecau se t h ere are ex p ect a t io n s
ab o u t  h o w  legislat o rs sh o u ld  lo o k  an d
co n d u ct  t h em selves.  T h e sam e b eh avio r
is so m et im es seen  as Òst ro n g an d
t o u gh Ó in  a  m an  b u t  Òb itch yÓ in  a
w o m an .  In  t h e ed u cat io n a l sect o r,
research  sh o w s t h a t  w o m en  co n t in u e t o
b e va lu ed  less t h an  m en  w it h  resp ect  t o
cu rr icu lu m , classro o m , research ,  an d
ad van cem en t  o p p o rt u n it ies.

! Education pipel ine. A recen t  st u d y
ex p la in ed  t h a t  t h e ed u cat io n a l p ip elin e
fo r  Asian  Am er ican s an d  Pacific
Islan d ers is co n st r icted  b y gen d er.  T h e
st u d y revea led  t h e co n t in u in g in flu en ce
o f t h e view  t h at  w o m en  b elo n g in  t h e
h o m e an d  t h a t  t o o  m u ch  ed u cat io n
jeo p ard izes t h eir  m arr iage p ro sp ect s; t h e
ex p ect a t io n  am o n g im m igran t  fam ilies
t h a t  gir ls w ill assu m e m o re h o u seh o ld
resp o n sib ilit ies t h an  b o ys; gen d er
stereo typ in g t h a t  leaves w o m en  less

p rep ared  fo r  co llege t h an  m en ; an d
o n go in g gen d er  d iscr im in at io n  in
in st it u t io n s o f h igh er  ed u cat io n .

C. ASIAN AMERICAN WOMEN
LEADERS, MORE THAN THEIR
PACIFIC ISLANDER
COUNTERPARTS, FELT ETHNICITY
WAS A BARRIER TO LEADERSHIP.

! Split on ethnicity as barrier. Q u es-
t io n n a ire resp o n d en t s sp lit  o n  a lm o st  a
5 0 -5 0  b asis o n  t h e q u est io n  o f w h et h er
t h eir  et h n icity w as a  b arr ier  t o  lead er-
sh ip .  Ab o u t  5 0 .5  p ercen t  agreed  t h a t  it
w as a  b arr ier,  w h ile 4 8  p ercen t  d is-
agreed .

! Ethnicity not a barrier for Hawai ‘i
participants. Part icip an t s fro m  H aw a i‘i
gen era lly d id  n o t  see t h eir  et h n icity as a
b arr ier  t o  lead ersh ip .  T h e 6 3 .8  p ercen t
w h o  st a ted  t h a t  et h n icity w as n o t  a
b arr ier  a t t r ib u ted  t h eir  b elief t o  livin g in
a m u lt icu lt u ra l en viro n m en t  w h ere
Asian  Am er ican s an d  Pacific Islan d ers
fo rm  t h e m a jo r ity o f t h e p o p u lat io n .
M an y w o m en  n o ted  t h a t  Asian  Am er i-
can  an d  Pacific Islan d er  m en  in  H aw a i‘i
h ad  o verco m e b arr iers t o  lead ersh ip  in
ear lier  gen era t io n s.  O n e Asian  Am er i-
can  w o m an  co m m en ted  t h a t  t h e
H aw a iian  cu lt u re,  w h ich  fo rm s t h e b asis
fo r  Òlo ca lÓ cu lt u re,  h as m ad e H aw a i‘i a
m o re w elco m in g p lace fo r  m an y
d ifferen t  cu lt u res an d  et h n icit ies.

! Ethnicity a barrier for continental
participants. M an y co n t in en t a l p ar t ici-
p an t s,  5 9 .4  p ercen t ,  saw  t h eir  et h n icity
as a  b arr ier  t o  t h eir  ab ility t o  act  as
lead ers.  T h is w as a lm o st  t h e reverse o f
t h e resp o n se o f t h e p ar t icip an t s fro m
H aw a i‘i.  T h o u gh  t h e m a in lan d
in terview ees o ften  rep o rted  t h a t  t h eir
et h n icity h a d  h a d  a  n ega t ive im p act
o n  t h eir  a b ility t o  act  as lea d ers,  m a n y
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w o m en  felt  it  w as im p o ssib le t o
sep a ra t e t h e im p act s o f gen d er  a n d
et h n icity.  As o n e p a r t icip a n t  p u t  it ,
a n  Asia n  Am er ica n  o r  Pacific Isla n d er
w o m a n  h as t w o  st r ik es aga in st  h er,
gen d er  a n d  n o t  b ein g w h it e,  a n d  it  is
even  m o re d ifficu lt  fo r  h er  if sh e h as
a  fa m ily.

D. THE IMPACT OF CULTURAL VALUES
ON ADVANCEMENT DREW MIXED,
AND OFTEN CONTRADICTORY,
RESPONSES.

! Ambivalence about impact of cultural
values. A m a jo r ity o f q u est io n n a ire
resp o n d en t s (6 0 .3  p ercen t ) d isagreed
w it h  t h e st a tem en t  t h a t  t rad it io n a l
cu lt u ra l va lu es h in d ered  t h eir  lead ersh ip
d evelo p m en t .  T h e st a tem en t  elicited
so m e am b iva len ce,  t h o u gh ,  w it h
ro u gh ly o n e-t h ird  o f resp o n d en t s
agreein g so m ew h at ,  an o t h er  t h ird
d isagreein g so m ew h at  an d  an o t h er  t h ird
great ly d isagreein g ab o u t  t h e im p act  o f
cu lt u ra l va lu es.  M an y resp o n d en t s
id en t ified  cu lt u ra l-b ased  stereo typ es an d
ex p ect a t io n s o f t h eir  fam ilies t h a t  h ave
ch a llen ged  t h eir  d evelo p m en t  as lead ers.
Severa l m en t io n ed  t h a t  so m e o f t h o se
sam e cu lt u ra l va lu es h ave m ad e t h em
m o re effect ive lead ers.

ÒGrowing up with the traditional  values
of my culture has hindered my being
a leader.Ó

6 .4 % Agre e gre a t ly

3 2 .6% Agre e somewha t

3 1 .1% D isagre e somewha t

2 9 .2% D isagre e gre a t ly

! Hawai ‘i respondents. A h igh er
p ercen t age o f q u est io n n a ire resp o n d en t s
fro m  H aw a i‘i (7 1 .5  p ercen t ) d isagreed
w it h  t h e st a tem en t  t h a t  cu lt u ra l va lu es
w ere a  h in d ran ce,  w it h  4 6 .2  p ercen t
d isagreein g great ly.  O n e Asian  m a le
co m p ar iso n  gro u p  m em b er  fro m
H aw a i‘i sa id  h e b elieved  t h a t  H aw a iian
w o m en  h ave a  p o w er  an d  d ep t h  o f
u n d erst an d in g o f cu lt u re an d  va lu es.

! ÒGood girls and Ògood daughters.Ó
M an y p ar t icip an t s m en t io n ed  t h a t  t h ey
w ere ex p ected  t o  b e Ògo o d  gir lsÓ an d
Ògo o d  d au gh tersÓ b y b ein g o b ed ien t ,
set t in g asid e t h eir  o w n  d esires an d  n eed s
fo r  t h e b en efit  o f t h eir  fam ily o r  t o
p lease t h eir  p aren t s.  At  t im es,  t h is h as
led  t o  u n fo rt u n ate ch o ices in  sch o o ls,
careers an d  sp o u ses o r  h as resu lted  in
lo st  o p p o rt u n it ies.

! Fighting stereotypes. A few  Asian
Am er ican  an d  Pacific Islan d er  w o m en
lead ers m en t io n ed  t h a t  t h ey h ad  t o  figh t
t h e Òq u iet ,  o b ed ien t Ó stereo typ e t h a t
ex ist s in  Asian  cu lt u re b y b ein g aggres-
sive,  lo u d  an d  d em an d in g,  so m et im es t o
t h e p o in t  o f o verco m p en sat io n .  Al-
t h o u gh  t h e Òsh y,  su b m issiveÓ im age
m ay b e an  u n fa ir  stereo typ e,  m an y o f
t h e Asian  Am er ican  an d  Pacific Islan d -
ers ad m it ted  t h a t  t h ere is so m e t ru t h
b eh in d  t h is stereo typ e.  O n e legislat o r
lab eled  it  as t h e ÒAsian  w o m an  t h in g,Ó
st ayin g in  t h e b ack gro u n d ,  p ro m o t in g
o t h ers,  an d  n o t  t ak in g cred it .

! Sacrifices. So m e m en t io n ed  t h e
sacr ifices t h ey m ad e t o  su p p o rt  t h eir
h u sb an d s o r  b ro t h ers a t  t h e ex p en se o f
t h eir  o w n  ad van cem en t .

! Opposing values and rewards
systems. O t h ers m en t io n ed  t h e d ifficu lty
o f n avigat in g b et w een  t w o  cu lt u res t h a t
a t  t im es h ave o p p o sin g va lu es an d
rew ard  system s.  Fo r  ex am p le,  an  Asian

Am er ican  m a le fro m  t h e co m p ar iso n
gro u p  n o ted  t h a t  w h ile in  Am er ica Òt h e
sq u eak y w h eel get s t h e o il,Ó in  Asian
cu lt u res,  t h e Òn a il t h a t  st ick s o u t  get s
p o u n d ed  d o w n .Ó

! Unreal istic expectations. So m e n o ted
t h at  t h e larger  Asian  Am er ican  an d
Pacific Islan d er  co m m u n ity so m et im es
h as u n rea list ic ex p ect a t io n s o f lead ers
an d  fa ils t o  p ro vid e a  su p p o rt  n et w o rk
fo r  t h em . W o rse,  t h e Òcrab  p o t  m en t a l-
ityÓ p u lls d o w n  an  Asian  Am er ican  an d
Pacific Islan d er  lead er  in stead  o f p u llin g
h er  u p  t o  t h e n ex t  level.

E. ISOLATION AND THE BLACK / WHITE
EMPHASIS OF RACE RELATIONS
HINDER ACCEPTANCE OF ASIAN
AMERICAN AND PACIFIC ISLANDER
WOMEN AS LEADERS.

! Isolation. Asian  Am er ican  an d
Pacific Islan d er  w o m en  lead ers fro m  t h e
co n t in en t  w ere m o re lik ely t h an  H aw a i‘i
p art icip an t s t o  m en t io n  iso lat io n  an d
b ein g cau gh t  in  t h e b lack /w h ite p ara-
d igm . T h o se w h o  cam e fro m  areas w it h
relat ively few  p eo p le o f co lo r  felt  m o re
iso lated  an d  so m et im es en co u n tered
in st an ces o f su b t le,  o r  even  b lat an t ,
d iscr im in at io n .  T h ey w ere,  h o w ever,
m o re lik ely t o  b e accu lt u ra ted  t o
m a in st ream  Am er ican  so ciety,  w h ich
m ay h elp  t h em  b et ter  n avigate t h e
co rp o rate an d  o rgan izat io n a l st ru ct u re.

! Being overlooked. O t h er  p ar t icip an t s
felt  t h a t  t h eir  n eed s an d  issu es w ere
o ften  o ver lo o k ed  b ecau se t h e em p h asis
o n  race relat io n s in  Am er ican  is o n
b lack s an d  w h ites.  T h is h as h ad  a
d et r im en t a l effect  in  m an y areas,
in clu d in g research ,  p u b lic p o licy,
p o lit ica l em p o w erm en t ,  p h ilan t h ro p y,
an d  m ed ia co verage.  It  h as m o t ivated
so m e Asian  Am er ican  an d  Pacific
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Islan d er  w o m en  lead ers t o  b eco m e
ad vo cates fo r  t h e larger  Asian  Am er ican
an d  Pacific Islan d er  co m m u n ity.  T h is
ad vo cacy,  h o w ever,  h as it s d raw b ack s.
A few  p art icip an t s m en t io n ed  t h e
b u rd en  o f b ein g t h e o n ly o n e,  o r  o n e o f
a few , in  cer t a in  lead ersh ip  circles.  T h ey
felt  st ressed  b y h avin g t o  rep resen t
w o m en ,  m in o r it ies,  an d  Asian  Am er i-
can s an d  Pacific Islan d ers.

So m et im es,  Asian  Am er ican s an d
Pacific Islan d ers h ave b een  view ed  as
clo ser  t o  w h ites in  t h e b lack /w h ite
p arad igm . A few  p art icip an t s w h o  grew
u p  in  a lm o st  a ll-w h ite n eigh b o rh o o d s
n o t iced  t h a t  t h ey ex p er ien ced  m u ch  less
d iscr im in at io n  t h an  Afr ican  Am er ican s
in  t h e sam e n eigh b o rh o o d .  In  so m e
in st an ces,  t h ey b elieved  t h a t  w h ites d id
n o t  even  view  t h em  as m in o r it ies.

F. IMMIGRANTS ARE EVEN LESS
LIKELY TO BE IN MANAGEMENT OR
LEADERSHIP POSITIONS.

Immigrant status. Asian  Am er ican
w o m en  w h o  are im m igran t s (ap p ro x i-
m ately 6 0  p ercen t  o f a ll Asian  Am er i-
can s) are less lik ely t o  b e in  m an age-
m en t  o r  lead ersh ip  jo b s t h an  t h o se b o rn
in  t h e U.S.

G. ASIAN AMERICAN OR PACIFIC
ISLANDER WOMEN HAVE SOME
LEADERSHIP STYLES THAT ARE
UNDERVALUED OR NOT
RECOGNIZED.

! Understated leadership style. Asian
Am er ican  an d  Pacific Islan d er  w o m en
lead ers w h o  d o  n o t  seek  reco gn it io n  are
p erceived  as less effect ive t h an  t h e
asser t ive,  r isk -t ak in g lead er  arch etyp e o f
t h e cu rren t  cu lt u re.  T h e h u m ility,
sen sit ivity,  n u r t u r in g ab ility an d
listen in g ab ility t h a t  so m e n o n -AA/PI
p art icip an t s a t t r ib u ted  t o  Asian
Am er ican  an d  Pacific Islan d er  w o m en

w ere n o t  va lu ed  as h igh ly as o t h er
a t t r ib u tes t h a t  t h ey asso ciate w it h
lead ersh ip .  An  Asian  Am er ican  o r
Pacific Islan d er  w o m an  w h o  is sk illed
a t  b u ild in g rela t io n sh ip s a n d  b r in gin g
p eo p le t o get h er  t o  m eet  a  n eed ,  yet
w h o  st ays in  t h e b ack gro u n d  w it h o u t
seek in g reco gn it io n ,  m ay n o t  b e
reco gn ized  as a  lea d er.  T h o se w h o
h ave a n  u n d erst a t ed  lea d ersh ip  style
m ay b e er ro n eo u sly p erceived  as
lack in g in  self-co n fid en ce.

Asian American and Pacific

Islander women leaders who

do not seek recognition are

perceived as less effective

than the asser tive, risk-taking

leader archetype of the

dominant culture. The

humility, sensitivity, nur turing

ability and listening ability that

some non-AA/PI par ticipants

attributed to Asian American

and Pacific Islander women

were not valued as highly as

other attributes that they

associate with leadership.

! Not Òchange agents.Ó G enerally Asian
Am erican  an d  Pacific Islan der w o m en
leaders d o  n o t  see t hem selves as Òch ange
agen ts.Ó In  co n t rast , several co m p ariso n
gro u p  p art icip an ts h igh ligh ted  the ro le o f
a leader as a Òch ange agen t ,Ó th at  is,
so m eo ne w h o  can  help  t ran sfo rm  the
w o rk p lace enviro n m en t . T h is w as rarely
m en t io ned  by t he Asian  Am erican  an d
Pacific Islan der w o m en  p art icip an ts.
Perh ap s, given  the near invisib ility o f
Asian  Am erican  an d  Pacific Islan der
w o m en  at  t he m o st  im p o rtan t  leadersh ip
circles an d  t h eir  co n seq u en t  lack  o f
p o w er,  it  is n o t  su rp r isin g t h a t  t h ey d o
n o t  p erceive t h em selves as in st ru m en t s
fo r  ch an ge w it h in  t h eir  o rgan izat io n s.  It
is sign ifican t  t h a t  t h e o n ly Asian
Am er ican  an d  Pacific Islan d  w o m an
w h o  sp o k e o f h er  ab ility t o  t u rn  aro u n d
p o o r ly p erfo rm in g o rgan izat io n s w as
t h e C EO  o f a  co rp o rat io n .

V II.
APAWLI FINDINGS ABOUT
INDIVIDUAL CHALLENGES
FACING ASIAN AMERICAN
AND PACIFIC ISLANDER
WOMEN LEADERS

In d ivid u a l ch a llen ges p reven t in g
m o re Asian  Am er ican  an d  Pacific
Islan d er  w o m en  fro m  a t t a in in g lead er-
sh ip  p o sit io n s in clu d e (a) relu ct an ce t o
cla im  lead ersh ip  p o sit io n s,  an d  (b )
am b iva len ce ab o u t  w ield in g p o w er.

A. MANY ASIAN AMERICAN AND
PACIFIC ISLANDER WOMEN ARE
RELUCTANT TO CLAIM LEADERSHIP
POSITIONS.

! Right place at the right time. M an y
Asian  Am er ican  an d  Pacific Islan d er
w o m en  in terview ed ,  esp ecia lly p io n eers,
a t t r ib u ted  t h eir  su ccess t o  b ein g a t  t h e



23

righ t  p lace at  t he righ t  t im e. A few
m en t io ned  th at  t hey w ere n o t  p u rp o sely
seek ing t o  be a leader b u t  t h at  circu m -
st ances o r o ther peo p le fo rced  them  to
beco m e a leader t o  m eet  a need  o r co rrect
an  in ju st ice. A H aw ai‘i p art icip an t  w h o
h ad  at tained  n at io n al recogn it io n  said  it
felt  Òo d d Ó to  be seen  in  the ro le o f a
leader by o ther Asian  Am erican s becau se
she h ad  n o t  h ad  to  figh t  the sam e
d iscrim in at io n  b at t les as t h o se o n  the U.S.
co n t inen t . Several w o m en , inclu d ing a
C h inese Am erican  law yer an d  a N at ive
H aw aiian  govern m en t  leader, t o ld  o f t heir
sen se o f su rp rise o r Òsh ock Ó w hen  they
d iscovered  th at  o thers view ed  them  as
leaders. A p io neer in  the p o lit ical aren a
said  th at  adversity d rove her t o  ex cel, b u t
h alf o f her success w as d ue t o  go o d  luck
an d  t im ing.

! Humi l ity. In  co n t rast ,  few  co m p ar i-
so n  gro u p  p ar t icip an t s m en t io n ed  lu ck
o r  t im in g as a  sign ifican t  fact o r  in  t h eir
lead ersh ip  d evelo p m en t .  M an y seem ed
t o  a t t r ib u te t h eir  su ccess t o  t h eir  o w n
lead ersh ip  q u a lit ies.  T h e relu ct an ce o f
Asian  Am er ican  an d  Pacific Islan d er
w o m en  lead ers t o  t ak e cred it  fo r  t h eir
lead ersh ip  m ay b e a  sign  o f h u m ility o r
an  ack n o w led gem en t  t h a t  lu ck  an d
t im in g m u st  p lay an  im p o rt an t  ro le if
t h ey are t o  o verco m e t h e b arr iers t h ey
face t o  ad van ce in  t h eir  careers.

B. THE BELIEFS AND SELF-
PERCEPTIONS OF ASIAN AMERICAN
AND PACIFIC ISLANDER WOMEN
LEADERS CAN LEAD TO
AMBIVALENCE ABOUT
WIELDING POWER.

Po w er  m ay b e d efin ed  as Òt h e
p o ten t ia l ab ility t o  in flu en ce b eh avio r,
t o  ch an ge t h e co u rse o f even t s,  t o
o verco m e resist an ce,  an d  t o  get  p eo p le
t o  d o  t h in gs t h a t  t h ey w o u ld  n o t
o t h erw ise d o .Ó

! Contradicting core values. G iven  t h e
b eliefs an d  self-p ercep t io n s o f t h e
w o m en  lead ers in  t h is st u d y,  t h eir
d isco m fo rt  w it h  w ield in g p o w er  is n o t
su rp r isin g b ecau se t h e d efin it io n
ap p ears t o  co n t rad ict  t h eir  co re va lu es.
Asian  Am er ican  an d  Pacific Islan d er
w o m en  in  lead ersh ip  p o sit io n s seem
co n scio u s o f t h e p o ten t ia l co n flict  an d
yet  p ersevere.  A sen io r  ex ecu t ive a t  a
gas co m p an y n o ted  t h a t  Asian  Am er i-
can  an d  Pacific Islan d er  w o m en  m u st  b e
a ler t  t o  t h e Òt rap p in gs (p r ivileges) o f
p o w erÓ; o t h erw ise t h ey m igh t  b e
p erceived  as w eak .  A h igh -ran k in g
p o lit ica l ap p o in tee w arn ed  t h a t  Asian
Am er ican  an d  Pacific Islan d er  w o m en
w h o  d o  n o t  t ak e st o ck  o f t h eir  p o w er
an d  feel co m fo rt ab le w ield in g it  t o
ach ieve t h eir  go a ls are n o t  o n ly m issin g
an  im p o rt an t  t o o l b u t  m ay b e ch a l-
len ged  m o re o ften  b y o t h ers b ecau se
t h ey are p erceived  as n a ïve an d  in effec-
t ive lead ers.  Sh e a lso  en co u raged
w o m en  t o  u se t h eir  p o w er  t o  Òp u sh  t h e
en velo p eÓ b ecau se t h ey can  t ak e m o re
r isk s t h an  m o re ju n io r  w o m en  o r
m in o r it ies.  Sh e a lso  su ggested  t h a t  if
t h ere is a  p o w er  vacu u m , Asian
Am er ican  an d  Pacific Islan d er  w o m en
sh o u ld  seize t h e o p p o rt u n ity an d
assu m e p o w er.

! Missed opportunities. A few  w o m en
m en t io n ed  t h a t ,  in  ret ro sp ect ,  so m et im e
in  t h eir  careers,  t h ey m issed  o u t  o n
o p p o rt u n it ies t o  ex ercise p o w er  an d
in flu en ce.  O n e h igh -ran k in g p o lit ica l
ap p o in tee rea lized  in  ret ro sp ect  t h a t  sh e
co u ld  h ave b een  ap p o in ted  t o  a  m u ch
h igh er  p o sit io n  ear lier  in  t h e ad m in ist ra-
t io n  if sh e h ad  b een  m o re asser t ive
ab o u t  w h at  sh e w an ted .

In  co n t rast ,  m an y o f t h e co m p ar i-
so n  gro u p  p ar t icip an t s w h o  ad d ressed
t h is issu e seem ed  m o re co m fo rt ab le

seek in g an d  u t ilizin g p o w er  t o  ach ieve
t h eir  go a ls.  M o st  q u a lified  t h eir  an sw ers
b y sayin g t h a t  p o w er  it self is n o t  an  en d
b u t  a  m ean s t o  ach ieve t h eir  o b ject ives
an d  sh o u ld  b e u sed  w isely an d  fa ir ly.

V III.
STRATEGIES TO OVERCOME
INDIVIDUAL AND SOCIETAL
CHALLENGES TO ASIAN
AMERICAN AND PACIFIC
ISLANDER WOMENÕS
LEADERSHIP

T h is st u d y fo u n d  t h a t  Asian
Am er ican  an d  Pacific Islan d er  w o m en
en jo y so m e ad van t ages,  in clu d in g
h avin g t h e h igh est  m ed ian  in co m e an d
t h e h igh est  ed u cat io n a l a t t a in m en t
am o n g w o m en .  As d iscu ssed  ab o ve,
h o w ever,  t h o se ach ievem en t s are
eclip sed  b y t h e n ear  in visib ility o f Asian
Am er ican  an d  Pacific Islan d er  w o m en  a t
t h e u p p er  levels o f t h e fo u r  sect o rs
ex am in ed  b y t h is st u d y an d  b y t h e
ch a llen ges t h ey face in  ad van cin g t o
greater  lead ersh ip  ro les.  Bo t h  t h e Asian
Am er ican  an d  Pacific Islan d er  w o m en
lead ers an d  t h e co m p ar iso n  gro u p
p art icip an t s sh ared  va lu ab le st ra tegies
t o  o verco m e t h ese in d ivid u a l an d
so ciet a l ch a llen ges.  T h ere are a lso  so m e
b ro ad er  so cia l t ren d s t h a t  m ay affect  t h e
fu t u re d evelo p m en t  o f Asian  Am er ican
an d  Pacific Islan d er  w o m en  lead ers.

A. INDIVIDUAL STRATEGIES

1. Adapt personal traits to the environ-
ment. In  gen era l,  Asian  Am er ican  an d
Pacific Islan d er  w o m en  p erceived
t h em selves,  an d  are p erceived  b y o t h ers,
as self-m o t ivated ,  m et h o d ica l,  h ard
w o rk in g,  reliab le,  an d  d r iven  t o
ex cellen ce.  T h is st u d y d o es n o t  su ggest
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t h a t  Asia n  Am er ica n  a n d  Pacific
Isla n d er  w o m en  lea d ers m u st  ch a n ge
t h eir  co re va lu es a n d  p erso n a lit ies o r
a b a n d o n  im p o r t a n t  cu lt u ra l in flu -
en ces.  M a n y p a r t icip a n t s m en t io n ed ,
h o w ever,  t h a t  t h ey h a d  h a d  t o  a d a p t  in
o rd er  t o  a d va n ce t o  lea d ersh ip  circles.
Fo r  ex a m p le,  m a n y Asia n  Am er ica n
a n d  Pacific Isla n d er  w o m en  lea d ers
ex p ressed  t h eir  relu ct a n ce t o  sp ea k  u p
a t  m eet in gs u n less t h ey h ave so m e-
t h in g Òim p o r t a n t Ó t o  say,  t o  p ro m o t e
t h em selves o p en ly,  m a k e d em a n d s o n
t h eir  su p er io rs,  cla im  cred it  fo r  t h eir
h a rd  w o rk ,  o r  co n fro n t  co n flict
d irect ly.  Yet ,  a  C h in ese p ro fesso r  sa id
t h a t  in  o rd er  t o  b e a  lea d er  in  t h e
aca d em ic field ,  yo u  m u st  sp ea k  u p .
Sh e n o t ed  t h a t  Òin  m eet in gs,  even  if
[t h ey] h ave n o t h in g t o  say,  m a in st rea m
p eo p le say so m et h in g.  It ’s lik e st a t io n
id en t ifica t io n .Ó An o t h er  aca d em ic
sa id ,  ÒI h a d  t o  m a k e m yself t a lk  w h en
I rea lized  t h a t  I k n ew  so  m u ch  m o re
t h a n  everyo n e else in  t h e r o o m .Ó

C o m p ar iso n  gro u p  p ar t icip an t s
ten d ed  t o  b elieve t h a t  m an y o f t h e
ch a llen ges facin g Asian  Am er ican  an d
Pacific Islan d er  w o m en  are so ciet a l an d
m ay b e rem ed ied  o ver  t im e.  At  t h e sam e
t im e,  t h o u gh ,  t h ey a lso  fo cu sed  o n
in tern a l ch a llen ges in clu d in g t h e n eed
fo r  Asian  Am er ican  an d  Pacific Islan d er
w o m en  t o  b e m o re asser t ive,  visib le,
an d  en gaged  in sid e an d  o u t sid e o f t h eir
w o rk  en viro n m en t .  Perh ap s t h is
su ggest io n  reflect s t h e act u a l ex p er i-
en ces o f t h e co m p ar iso n  gro u p  p ar t ici-
p an t s w it h  Asian  Am er ican  an d  Pacific
Islan d er  w o m en ,  b u t  it  a lso  em p h asizes
t h a t  co m p ar iso n  gro u p  p ar t icip an t s
va lu e asser t iven ess m o re t h an  Asian
Am er ican  an d  Pacific Islan d er  w o m en
lead ers d o .

2. Take risks and visible assignments.
Asian  Am erican  an d  Pacific Islan der
w o m en  can  benefit  fro m  tak ing m o re
risk s an d  being m o re alert  t o  o p p o rtu n i-
t ies fo r visib le o r special assign m en ts t h at
can  raise t heir p ro file w it h in  their
o rgan izat io n . Several co rp o rate ex ecu t ives
n o ted  th at  being selected  by t heir
su perio rs fo r a visib le o r ch allenging
assign m en t  w as an  im p o rtan t  step p ing
st o ne t o  t heir advancem en t . A Jap anese
Am erican  elected  o fficial described  tak ing
risk s as t he single m o st  im p o rtan t  fact o r
in  her leadersh ip  advancem en t .

3. Chal lenge stereotypes. A co m p u ter
p ro gram m er,  b o rn  in  C h in a an d  ra ised
in  T a iw an ,  sa id  t h a t  p art  o f h er  jo b  w as
t o  ed it  p ap erw o rk  b y en gin eers w h o
w ere p red o m in an t ly Am er ican -b o rn ,
w h ite m a les.  O n  h er  eva lu at io n ,  h er
su p erviso r  n o ted  t h a t  sh e n eed ed  t o
im p ro ve h er  En glish  an d  gram m ar.  Sh e
ch a llen ged  t h a t  assessm en t  b y sh o w in g
h im  t h e p ap erw o rk  d o n e b y t h e
Am er ican -b o rn  en gin eers an d  t h e fin a l
p ro d u ct  t h a t  sh e h ad  co rrected .  H e t h en
cro ssed  o u t  h is m isp laced  cr it icism . Sh e
sa id  t h a t  p eo p le ju st  lo o k  a t  h er  face
an d  n am e an d  au t o m at ica lly t h in k  t h a t
sh e can n o t  sp eak  En glish  w ell an d  list
t h a t  d o w n  as a  lim it a t io n  b ecau se t h ey
h ave n o t  b een  ab le t o  fin d  an yt h in g else
w ro n g w it h  h er  p erfo rm an ce.

4. Improve communication ski l ls. G o o d
co m m u n icat io n  sk ills,  in clu d in g t h e
ab ility t o  b e a  go o d  listen er,  w as
m en t io n ed  b y a lm o st  a ll o f t h e Asian
Am er ican  an d  Pacific Islan d er  w o m en
an d  co m p ar iso n  gro u p  p ar t icip an t s as
im p o rt an t  ch aracter ist ics o f a  lead er.  In
d escr ib in g t h e t ra it s o f Asian  Am er ican
an d  Pacific Islan d er  w o m en  lead ers,
t h o u gh ,  o n ly a  few  co m p ar iso n  gro u p
p art icip an t s d escr ib ed  t h e w o m en  as
go o d  co m m u n icat o rs.  Asian  Am er ican

an d  Pacific Islan d er  w o m en  a lso
reco gn ize t h is as a  ch a llen ge fo r
t h em selves.  A recen t  st u d y co n firm ed
t h is w it h  it s fin d in g t h a t  Asian  Am er i-
can  w o m en ,  m o re t h an  t h e o t h er
w o m en  o f co lo r  co rp o rate m an agers,
cited  co m m u n icat io n  style as a  ch a l-
len ge t o  career  ad van cem en t .

T o  b e m o re effect ive lead ers,  so m e
p art icip an t s su ggested  learn in g t o  sp eak
t h e Òm a le lan gu ageÓ at  w o rk  an d
m ak in g ad ju st m en t s t o  t h eir  m an age-
m en t  style.  T h ey w ere q u ick  t o  em p h a-
size t h a t  t h is d id  n o t  m ean  co m p ro m is-
in g t h eir  va lu es b u t  in stead  m ean t
ad ap t in g t h em selves t o  t h eir  au d ien ce so
t h at  t h ey co u ld  b e h eard .

5. Recognize Strengths and Weaknesses.
Several co m p ariso n  gro u p  p art icip an ts
an d  Asian  Am erican  an d  Pacific Islan der
w o m en  leaders suggested  th at  leaders
sh o u ld  assess t heir st rengt h s an d  w eak -
nesses, seek  help  to  w o rk  th ro ugh  their
w eak nesses, n o t  ju st  be Òw o rk er bees,Ó
an d  be p ro act ive ab o u t  ask ing fo r help  o r
su p p o rt  fro m  o thers.

A common theme

emphasized by the

par ticipants was the need

for Asian American and

Pacific Islander women to

invest in themse lves by

par ticipating in leadership

deve lopment, networking,

and mentoring.
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6. Invest in Leadership Training, Network-
ing and Mentoring. A co m m o n  them e
em p h asized  by t he p art icip an ts w as t he
need  fo r Asian  Am erican  an d  Pacific
Islan der w o m en  to  invest  in  them selves by
p art icip at ing in  leadersh ip  develo p m en t ,
netw o rk ing, an d  m en to ring. In  ad d it io n ,
Asian  Am erican  an d  Pacific Islan der
w o m en  focu sed  o n  st rategies t h at  w en t
beyo n d  perso n al develo p m en t  an d
advancem en t , inclu d ing gain ing visib ility
fo r the Asian  Am erican  an d  Pacific
Islan der co m m u n ity as a w h o le, b u ild ing
co alit io n s, an d  d ocu m en t ing t he st o ries o f
co m m u n ity p io neers.

As p revio u sly n o ted ,  m o st  o f t h e
p art icip an t s h ad  u n d ergo n e so m e typ e
o f lead ersh ip  t ra in in g.  M an y w ere n o w
m en t o r in g o r  ad visin g yo u n ger  w o m en .
A p io n eer  in  t h e p o lit ica l aren a sa id  t h a t
h er  greatest  acco m p lish m en t  is
m en t o r in g o ver  1 0 0  p eo p le in  h er
p o lit ica l career  – a  n ew  gen era t io n  o f
Asian  Am er ican  an d  Pacific Islan d er
lead ers.  T h e h igh  p ercen t age o f p ar t ici-
p an t s w h o  h ad  b een  m en t o red  reflect s
t h eir  u n d erst an d in g t h a t  career  ad van ce-
m en t  d ep en d s n o t  o n ly o n  t h eir  d evelo p -
m en t  o f lead ersh ip  sk ills b u t  a lso  o n
sp o n so rs w h o  vo ca lly su p p o rt  an d
p ro m o te t h em .

B. ORGANIZATIONAL STRATEGIES

As p revio u sly d iscu ssed  ab o ve,  t h e
m an agem en t  style o f so m e Asian
Am er ican  an d  Pacific Islan d er  w o m en
cen ters o n  co o p era t ive ap p ro ach es t o
p ro b lem -so lvin g an d  is b et ter  su ited  t o
t h e team -o r ien ted  lead ersh ip  m o d el o f
t h e 2 1 st  cen t u ry.  N ever t h eless,  t h e p ace
o f ch an ge in  co rp o rate b o ard ro o m s,
legislat ive assem b lies,  acad em ic
en claves,  an d  fo u n d at io n  circles is
grad u a l.  D iscrep an cies b et w een  t h e
lead ersh ip  q u a lit ies d eem ed  va lu ab le b y

t h e co m p ar iso n  gro u p  p ar t icip an t s an d
t h o se o f t h e Asian  Am er ican  an d  Pacific
Islan d er  w o m en  lead ers co n firm  t h is.  As
so m e o f t h e p ar t icip an t s m en t io n ed ,
ch an ge is slo w  b ecau se t h e est ab lish -
m en t  d o es n o t  give u p  p o w er  easily,
w o m en  an d  p eo p le o f co lo r  are t h e
Òn ew  k id s o n  t h e b lo ck ,Ó an d  t h eir
n u m b ers are sm a ll.  T h e Òo ld  b o ys
n et w o rk Ó is a live an d  w ell,  an d  t h e
Ògir ls n et w o rk Ó is st ill in  it s yo u t h .

1. Promote ÒUndervaluedÓ Leadership
Qual ities.  C rack s in  t h e glass ceilin g m ay
b e slo w  in  co m in g.  N ever t h eless,
p ar t icip an t s in  t h e st u d y id en t ified  so m e
w ays in  w h ich  Asian  Am er ican  an d
Pacific Islan d er  w o m en  lead ers can
accelera te t h e p ace o f o rgan izat io n a l
t ran sfo rm at io n .  O n e w ay is t o  t a lk
ab o u t  t h e im p act  o f t h e u n d erva lu ed
lead ersh ip  q u a lit ies o n  w o rk er  p ro d u c-
t ivity an d  t h e o rgan izat io n ’s w elfare.
Fo r  ex am p le,  t h e w o m en  co u ld  reco g-
n ize an d  rew ard  t h e Òin visib leÓ w o rk  o f
b u ild in g relat io n sh ip s,  co n ven in g
p eo p le,  m ed iat in g co n flict s,  en gagin g in
in fo rm a l m en t o r in g,  b o o st in g m o ra le,
b u ild in g team w o rk ,  an d  p reven t in g
cr ises.  T h is w o rk  o ften  go es o n  Òb e-
h in d -t h e-scen esÓ b u t  is n ever t h eless
im p o rt an t  t o  t h e efficien cy an d  efficacy
o f o rgan izat io n s.  Lead in g b y ex am p le,
Asian  Am er ican  an d  Pacific Islan d er
w o m en  m ay b e ab le t o  co n vin ce t h eir
p eers an d  su p er io rs t h a t  t h ese ab ilit ies
are ju st  as va lu ab le as t h e h igh ly visib le
fo rm s o f lead ersh ip .

2. Learn to Navigate the Workplace. Ju st
as so m e w o m en  ad vised  o t h er  w o m en  t o
sp eak  t h e Òm a le lan gu age,Ó so m e
b elieved  t h a t  learn in g t o  n avigate t h e
w o rk p lace cu lt u re is essen t ia l t o  m o vin g
u p  in  t h e o rgan izat io n .  T h is m ay
in vo lve recru it in g m en t o rs,  d evelo p in g

p o lit ica l an ten n ae,  an d  fin d in g ch am p i-
o n s w it h in  t h e o rgan izat io n .  A Jap an ese
Am er ican  elected  o fficia l felt  t h a t  Asian
Am er ican  an d  Pacific Islan d er  w o m en
n eed  t o  Òu n d erst an d  t h e gro u n d  ru les
an d  p lay t h e gam eÓ as w ell as,  o r  b et ter
t h an ,  everyo n e else d o es.  O t h ers
em p h asized  t h e n eed  t o  Òred efin e
lead ersh ip Ó w h en ever  p o ssib le an d  n o t
ju st  co n fo rm  t o  t h e p reva ilin g n o rm .

Severa l p ar t icip an t s w arn ed  t h a t
ex cellen t  w o rk  a lo n e w o u ld  n o t  t ak e
w o m en  t o  t h e h igh est  levels o f m an age-
m en t .  So m e fo u n d  it  effect ive t o  (a)
h itch  t h eir  career  t o  Òr isin g st arsÓ in  t h e
co m p an y; (b ) learn  t o  id en t ify w h o  h as
au t h o r ity t o  m ak e d ecisio n s t h a t  can
affect  t h eir  w elfare; (c) b e a ler t  t o  t h e
ch an gin g p o lit ica l lan d scap e,  esp ecia lly
w it h  t h e in creased  n u m b er  o f m ergers,
d o w n sizin g,  an d  d islo cat io n s in
co rp o rate Am er ica ; an d  (d ) em u late
effect ive lead ers w it h in  t h e o rgan izat io n

So m e h ave argu ed  t h a t  it  is n o t  ju st
t h e glass ceilin g t h a t  h o ld s w o m en  b ack
b u t  t h e w h o le o rgan izat io n a l st ru ct u re.
G en d er  b ias m ay b e em b ed d ed  in  w o rk
p ract ices,  cu lt u ra l n o rm s,  an d  im ages
t h a t  ap p ear  u n b iased ,  su ch  as t h e
d efin it io n s o f co m p eten ce,  co m m it m en t ,
an d  lead ersh ip .  Fo r  ex am p le,  t h e
en t rep ren eu r ia l cu lt u re o f t h e in fo rm a-
t io n  tech n o lo gy in d u st ry en co u rages
in fo rm a l m eet in gs w h ere m an agers
p ro vid e in p u t  an d  p ro tect  t h eir  t u rf.
T h ese m eet in gs o ften  o ccu r  after
w o rk in g h o u rs,  w h ich  p resen t s a
p ro b lem  fo r  so m e w o m en  w h o  h ave
fam ily resp o n sib ilit ies.  In  ad d it io n ,  t h e
in fo rm at io n  tech n o lo gy in d u st ry is
p ro n e t o  a  cr isis a t m o sp h ere,  so
m an agers w h o  are ava ilab le a t  a ll t im es
are rew ard ed .  Aga in ,  t h is is a  d isad van -
t age fo r  w o m en ,  b ecau se t h ey o ften
carry a  d isp ro p o rt io n ate b u rd en  o f
fam ily resp o n sib ilit ies.
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AN ASIAN AMERICAN AND PACIFIC ISLANDER WOMANÕS LENS

A Jap anese Am erican
elected  o fficial felt  th at
Asian  Am erican  an d
Pacific Islan der w o m en
need  to  Òu n derstan d
the gro u n d  ru les an d
p lay the gam eÓ as w ell
as, o r bet ter th an ,
everyo ne else d oes.
O thers em p h asized  the
need  to  Òredefine
leadersh ip Ó w henever
p o ssib le an d  n o t  ju st
co n fo rm  to  the
p revailing n o rm .
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Severa l w o m en  fro m  t h e fo r-p ro fit
sect o r  ex p la in ed  t h a t  in  o rd er  t o  su cceed
in  t h eir  o rgan izat io n s,  t h ey felt  a  n eed
t o  m an age o t h ers’ p ercep t io n s o f t h em .
Fo r  ex am p le,  o n e sa id  sh e w o u ld  n ever
tell h er  co lleagu es t h a t  sh e w as leavin g
t h e o ffice t o  a t ten d  h er  ch ild ’s so ccer
gam e; sh e w o u ld  sim p ly say t h a t  sh e
h ad  an  ap p o in t m en t  o u t sid e t h e o ffice.
By m an agin g p ercep t io n s,  w o m en  can
p ro tect  t h eir  p r ivacy as w ell as p reven t
t h eir  su p er io rs fro m  h avin g an  ex cu se t o
co n sid er  t h em  less co m m it ted  t o  w o rk .

3. Support Leadership Training, Network-
ing and Mentoring. C o m p ariso n  gro u p
p art icip an ts ech oed  m uch  o f w h at  t he
w o m en  leaders t hem selves said  ab o u t  t he
im p o rtance o f leadersh ip  t rain ing,
netw o rk ing an d  m en to ring. Asian
Am erican  an d  Pacific Islan der w o m en
need  to  b u ild  a p ipeline o f leaders, st art
leadersh ip  develo p m en t  w it h  yo u ng girls,
an d  invest  in  them selves by get t ing
leadersh ip  t rain ing. T he co m p ariso n
gro u p  p art icip an ts also  p o in ted  to  social
ch anges as a w ay fo r Asian  Am erican  an d
Pacific Islan der w o m en  leaders t o  gain
m o re visib le leadersh ip  ro les. T hey
believed  th at  desirab le ch anges w ill occu r
n atu rally over t im e as co n sen su al
leadersh ip  beco m es t he n o rm  fo r to p
co rp o rate m an agers an d  as t he Asian
Am erican  an d  Pacific Islan der co m m u n ity
m atu res socially an d  p o lit ically an d  the
n u m ber o f U.S.-b o rn  leaders in  the
co m m u n ity increases.

C. SOME SOCIAL TRENDS MAY
AFFECT THE FUTURE
DEVELOPMENT OF ASIAN
AMERICAN AND PACIFIC ISLANDER
WOMEN’S LEADERSHIP.

! Asian  Am er ican  an d  Pacific
Islan d er  w o m en ’s lead ersh ip  q u a lit ies
are w ell-su ited  t o  t h e evo lvin g lead er-
sh ip  t ren d  t o w ard  a  m o re in clu sive,
co llab o rat ive p ro cess.

! G lo b a lizat io n  o ffers p o ssib ilit ies t o
p ro vid e lead ersh ip  in  lin k in g t h e U.S.
an d  t h e cu lt u res o f t h e Asia-Pacific
regio n .

! W h en  eq u a l o p p o rt u n ity is a lso
p resen t ,  t h e ad ven t  o f t h e n ew  eco n o m y
m ay o ffer  o p p o rt u n it ies fo r  Asian
Am er ican  an d  Pacific Islan d ers w o m en
w it h  h igh  p ro fessio n a l tech n ica l sk ills.

! W o rk fo rce d iversity an d  d iversity
in it iat ives m ay a id  Asian  Am er ican  an d
Pacific Islan d er  w o m en  t o  in crease t h eir
lead ersh ip  ro le w it h in  o rgan izat io n s.

! G reater  in vo lvem en t  in  t h e p o lit ica l
p ro cess w ill o p en  u p  m o re lead ersh ip
ch an n els fo r  Asian  Am er ican s an d
Pacific Islan d er  w o m en ,  p ar t icu lar ly in
term s o f t h e elect o ra te,  n u m b er  o f
elected  o fficia ls,  t h e p o ten t ia l t o
in flu en ce elect io n s t h ro u gh  b lo c an d
sw in g vo tes,  an d  fo r  N at ive H aw a iian s,
t h e p ro cess o f d eterm in in g t h eir  fo rm  o f
so vereign ty.

IX .
THE ROLE OF LEADERSHIP
TRAINING PROGRAMS IN THE
ADVANCEMENT OF ASIAN
AMERICAN AND PACIFIC
ISLANDER WOMEN LEADERS

A. SUPPORT AND UTILIZE
LEADERSHIP TRAINING
PROGRAMS.

Lead ersh ip  t ra in in g p ro gram s p lay
a cr it ica l ro le n o t  o n ly in  p rep ar in g
w o m en  t o  b e a t  lead ersh ip  t ab les b u t
a lso  in  ed u cat in g t h e p u b lic ab o u t  t h e
d iversity o f t h e Asian  Am er ican  an d
Pacific Islan d er  w o m en  p o p u lat io n  an d
t h e ch a llen ges t h a t  face t h em  as t h ey
ad van ce t o  m o re visib le p o sit io n s o f
lead ersh ip .  Asian  Am er ican  an d  Pacific

Islan d er  w o m en  lead ers in  t h is st u d y
fo u n d  p ro gram s t a ilo red  t o  t h eir
ex p er ien ces t o  b e m o st  effect ive.

B. DEVELOP MORE PEER-TO-PEER
SHARING.

So m e p ar t icip an t s su ggested  t h e
d evelo p m en t  o f p eer-t o -p eer  sh ar in g
p ro gram s t h a t  can  b e geared  t o  sen io r
w o m en  fro m  t h e sam e sect o rs o r
geo grap h ica l regio n .  An  ex am p le o f a
su ccessfu l p ro gram  is t h e N at io n a l
Lead ersh ip  C o n feren ce o f W o m en
Ex ecu t ives in  St a te G o vern m en t .  T h eir
lead ersh ip  t ra in in g p ro gram  is d o n e
p r im ar ily t h ro u gh  p eer-t o -p eer  sh ar in g,
w it h  o ld  h an d s sh ar in g w h at  t h ey h ave
learn ed  w it h  n ew  arr iva ls.  T h ro u gh  t h is
o rgan izat io n ,  n ew  arr iva ls h ad  in st an t
access t o  k n o w led ge an d  reso u rces t h a t
o ften  t o o k  t h e o ld  h an d s years t o
d evelo p .  T h e o rgan izat io n ’s m issio n  w as
t o  h ave each  w o m an  learn  Òh o w  t o
arr ive,  su rvive an d  t h r iveÓ in  t h e t o p
jo b s.  M em b ers m o ved  u p  t h e p ip elin e t o
ru n  larger  cab in et  agen cies an d  w in
st a tew id e o ffices,  in clu d in g o fficia ls
su ch  as cu rren t  N ew  Jersey G o vern o r
C h r ist in e T o d d  W h it m an  an d  fo rm er
T ex as G o vern o r  An n  R ich ard s.  In  o n ly
1 0  years,  t h e n u m b er  o f w o m en  h o ld in g
t o p  ex ecu t ive b ran ch  p o st s in  st a te
go vern m en t s in creased  fro m  1 0  p ercen t
t o  o ver  2 0  p ercen t  after  t h e 1 9 9 2
gen era l elect io n s.

C. DEVELOP MORE MENTORING
PROGRAMS.

As st ated  befo re, 7 1 .2  percen t  o f t he
q uest io n n aire resp o n den ts h ad  been
m en to red  by so m eo ne. W h ile Asian
Am erican  an d  Pacific Islan der w o m en
h ave benefited  fro m  m en to ring, t hey h ave
few er ro le m o dels an d  peo p le t o  w h o m
they can  tu rn  fo r advice as t hey advance.
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M an y p ar t icip an t s u rged  Asian
Am er ican  an d  Pacific Islan d  w o m en  t o
sh are t h eir  ex p er ien ces w it h  o t h ers an d
t o  m en t o r  yo u n ger  w o m en  co m in g u p
t h ro u gh  t h e ran k s.  Fact o rs t o  co n sid er
in  d esign in g t h e p ro gram  in clu d e t h e
sm a ll n u m b er  o f Asian  Am er ican  an d
Pacific Islan d er  w o m en  lead ers a t  h igh er
levels in  a ll fo u r  sect o rs,  t h e w id e
geo grap h ic d ist r ib u t io n  o f Asian
Am er ican  an d  Pacific Islan d er  w o m en
o u t sid e o f C a lifo rn ia an d  H aw a i‘i,  t h e
d isp ar it ies b et w een  t h e m o re est ab lish ed
an d  m o re recen t  Asian  et h n ic gro u p s,
an d  t h e lo w  n u m b ers o f Asian  Am er ican
an d  Pacific Islan d er  w o m en  in  gen era l
acro ss d ifferen t  in d u st ry sect o rs.

O n e ex ecu t ive m en t o r in g p ro gram
fo r  w o m en  in  t h e co m p u ter  scien ce field
id en t ified  cer t a in  elem en t s fo r  su ccessfu l
m en t o r in g p ro gram s: (1 ) regu lar
in teract io n s b et w een  m en t o r  an d
p ro tégé; (2 ) m en t o r ’s co m m it m en t
t o w ard  su ccess; (3 ) m u t u a l resp ect
b et w een  m en t o r  an d  p ro tégé; (4 )
m en t o r ’s w illin gn ess t o  p ro vid e o p p o r-
t u n it ies an d  visib ility t o  t h e p ro tégé if
t h ey w o rk ed  in  t h e sam e w o rk  gro u p ;
(5 ) m en t o r ’s w illin gn ess t o  sh are h is o r
h er  n et w o rk  o f co n t act s an d  o t h er
reso u rces if m en t o r  an d  p ro tégé d id  n o t
w o rk  in  t h e sam e lin e o f b u sin ess; (6 )
m en t o r ’s w illin gn ess t o  ad vo cate fo r  t h e
p ro tégé’s in terest  w it h  h er  su p er io rs if
t h ey cam e fro m  d ifferen t  w o rk  gro u p s;
an d  (7 ) m en t o r  an d  p ro tégé b ein g
asso ciated  in  t h e m in d s o f o t h ers so  it
w as clear  t h a t  t h e p ro tégé h ad  a
Òsp o n so rÓ w it h in  t h e co m p an y.

D. INCREASE VISIBILITY OF ASIAN
AMERICAN AND PACIFIC ISLANDER
WOMEN LEADERS.

Several p art icip an ts sp o k e o f t he
need  fo r go o d  p u b lic relat io n s an d  m ed ia
coverage, especially t o  en su re t h at  Asian

Am erican  an d  Pacific Islan der w o m en ’s
perspect ives are inclu ded  at  all levels o f
d iscu ssio n  an d  decisio n -m ak ing. T hey
recogn ized  th at  Asian  Am erican  an d
Pacific Islan der co m m u n it ies in  general,
an d  Asian  Am erican  an d  Pacific Islan der
w o m en  in  p art icu lar, are Òinvisib leÓ o n  a
n at io n al level.

E. DEVELOP A PIPELINE.

So m e p ar t icip an t s su ggested  t h a t
lead ersh ip  t ra in in g o u t reach  in clu d e
m o re w o m en  a t  en t ry level o r  ju n io r
levels t o  h elp  b u ild  a  p ip elin e t h a t  can
p ro vid e a  co n t in u o u s so u rce o f Asian
Am er ican  an d  Pacific Islan d er  w o m en
lead ers.  O t h ers su ggested  t h e n eed  fo r  a
clear in gh o u se fo r  co rp o rate b o ard
m em b ersh ip  referra ls,  p o lit ica l ap p o in t -
m en t s,  fo u n d at io n  t ru stee reco m m en d a-
t io n s,  an d  ju d icia l n o m in at io n s t o  h elp
elevate Asian  Am er ican  an d  Pacific
Islan d er  w o m en  t o  m o re visib le
p o sit io n s o f lead ersh ip .

F. DOCUMENT OUR HISTORY.

A C EO  o f a  ven t u re fu n d  su ggested
d o cu m en t in g t h e ex p er ien ces o f
p io n eers an d  t ra ilb lazers an d  sh ar in g it
o n  a  m u lt igen era t io n a l b asis.  Sim ilar ly,
a  So u t h  Asian  Am er ican  w o m an
ad vo cated  learn in g fro m  t h e first - an d
seco n d -gen era t io n  w o m en  in  t h e
co m m u n ity.

X .
FURTHER STUDY NEEDED

T im e an d  reso u rce co n st rain ts lim ited
co llect io n  o f o rigin al d ata. N evertheless,
t h is st u dy p rovides a sp ringb o ard  fo r
fu tu re research  an d  deb ate ab o u t  w ays t o
advance Asian  Am erican  an d  Pacific
Islan der w o m en  leaders. Fu tu re research -

ers co u ld  co n sider u n dertak ing t he
fo llo w ing p ro jects:

1. Obtain Disaggregated Data on the
Asian American and Pacific Islander
Community and Women, Ethnic Groups,
and Multiracial Persons Within the
Community. T h e st u d y m ad e ap p aren t
t h e d eart h  o f d a t a  o n  t h e Asian  Am er i-
can  an d  Pacific Islan d er  co m m u n ity as a
w h o le,  an d  o n  t h e w o m en  an d  t h e
et h n ic gro u p s w it h in  t h e co m m u n ity.  At
t im es,  t h e d a t a  lu m p ed  a ll m in o r it ies
t o get h er ; a t  o t h er  t im es,  st a t ist ics w ere
ava ilab le o n ly fo r  Afr ican  Am er ican s
an d  H isp an ics.  Even  w h en  d at a  o n  t h e
Asian  Am er ican  an d  Pacific Islan d er
co m m u n ity w ere ava ilab le,  d a t a  o n
w o m en  w ere o ften  n o t  d isaggregated
fro m  t h e w h o le.  Fu rt h er,  t h e n eed  fo r
d isaggregated  d at a  o n  m u lt iracia l
p erso n s is gro w in g b ecau se t h a t
p o p u lat io n  gro u p  co n t in u es t o  gro w .

2. Study Marginal ized Groups Within the
Asian American and Pacific Islander
Community. Becau se o f t h eir  lo n ger
h ist o r ies in  t h e U.S. ,  C h in ese Am er ican s
an d  Jap an ese Am er ican s h ave b een
st u d ied  m u ch  m o re t h an  o t h er  et h n ic
gro u p s w it h in  t h e Asian  Am er ican  an d
Pacific Islan d er  co m m u n ity.  R esearch  o n
o t h er  gro u p s w h o se ch aracter ist ics,
ex p er ien ces,  an d  n eed s are n o t  as w ell
k n o w n  is esp ecia lly n eed ed .  Perso n s o f
C am b o d ian ,  H m o n g,  Lao t ian ,  an d
V iet n am ese an cest ry h ave b een  st u d ied
in freq u en t ly,  if a t  a ll; an d  t h e n eed  fo r
d at a  o n  N at ive H aw a iian s is p ar t icu -
lar ly acu te in  view  o f t h e cu rren t  d eb ate
o n  so vereign ty fo r  t h eir  co m m u n ity.

3. Conduct Longitudinal Studies of Asian
American and Pacific Islander Women
Leaders. M o st  o f t h e in fo rm at io n
p resen ted  in  t h is rep o rt  p ro vid es a  m ere
sn ap sh o t  o f Asian  Am er ican  an d  Pacific
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Islan d er  w o m en  lead ers.  Fo r  greater
in sigh t s in t o  t h e p ar t icu lar  fact o rs t h a t
affect  a  w o m an ’s career  ad van cem en t ,  it
w o u ld  b e h elp fu l t o  fo llo w  t h e p ro gress
o f a  gro u p  o f Asian  Am er ican  an d
Pacific Islan d er  w o m en  lead ers o ver  a
n u m b er  o f years.

4.  Build on This Report. T h is rep o rt
m ay serve as a  b en ch m ark  fo r  fu t u re
research  o n  so m e o f t h e t o p ics it  co vers.
In  p ar t icu lar,  o t h er  research ers can  b u ild
o n  t h ese fo llo w in g areas: (a) st u d y t h e
sect o rs in  m o re d et a il,  p ar t icu lar ly t h e
n o n p ro fit  sect o r  an d  K-1 2  ed u cat io n ;
(b ) ex p an d  t h e st u d y o f Asian  Am er ican
an d  Pacific Islan d er  w o m en  t o  o t h er
cit ies; (c) co m p are t h e resu lt s o f t h is
st u d y t o  d a t a  o n  o t h er  w o m en  o f co lo r.

5. Document the Experiences of Asian
American and Pacific Islander Women
Trai lblazers and Pioneers. Severa l
p art icip an t s reco m m en d ed  t h a t  fu t u re
research ers in terview  t h e t ra ilb lazin g
w o m en  in  o u r  co m m u n ity,  d o cu m en t
t h eir  ex p er ien ces,  h o n o r  t h eir  co n t r ib u -
t io n s,  an d  sh are t h eir  st o r ies.

6. Chronicle the Work of Asian American
and Pacific Islander Women in Advancing
Social Justice. Alo n g sim ilar  lin es,  fu t u re
research  can  fo cu s o n  st o r ies o f co n tem -
p o rary Asian  Am er ican  an d  Pacific
Islan d er  w o m en  lead ers w h o  are
w o rk in g t o  ad van ce t h e cau se o f so cia l
ju st ice an d  eq u a lity.  M an y o t h er  w o m en
w h o se st o r ies h ave n o t  b een  t o ld  h ave
p layed  cr it ica l ro les in  sh ap in g t h e
resp o n se o f t h e Asian  Am er ican  an d
Pacific Islan d er  co m m u n ity t o  w ater-
sh ed  even t s an d  issu es.

X I.
FINAL RECOMMENDATIONS
AND CONCLUSIONS

Ex perienced  Asian  Am erican  an d
Pacific Islan der w o m en  can  tu rn  ch al-
lenges in to  o p p o rtu n it ies, by view ing
ch allenges as invit at io n s t o  m ak e ch ange.
T hese w o m en  h ave d iscovered  im p o rtan t
st rategies t o  advance et h ical, caring an d
co m p assio n ate leadersh ip , an d  they h ave
sh ared  so m e o f t hese ap p ro aches in  th is
st u dy. So m e st rategies are aim ed  at
o rgan izat io n s, so m e at  w o m en  as
in d ivid u als. T he fo llo w ing are seven
reco m m en d at io n s:

! Do the research. Ack n o w led ge areas
o f ign o ran ce,  w h et h er  o f t h e Asian
Am er ican  an d  Pacific Islan d er  p o p u la-
t io n  t h a t  is served  b y t h e o rgan izat io n
o r  o f t h e Asian  Am er ican  an d  Pacific
Islan d er  w o m en  w it h in  t h e o rgan iza-
t io n ,  in clu d in g t h eir  career  h ist o r ies an d
p ercep t io n s o f o p p o rt u n ity fo r  ad van ce-
m en t .  Id en t ify k ey reso u rces t h a t  w ill
h elp  an sw er  k ey q u est io n s an d  p ro vid e
im p o rt an t  co n t act s in  t h e co m m u n ity,
an d  d evelo p  relat io n sh ip s w it h  t h e
co m m u n ity,  p ayin g p ar t icu lar  a t ten t io n
t o  u n d er-rep resen ted  segm en t s o f t h e
Asian  Am er ican  an d  Pacific Islan d er
co m m u n ity t o  en su re t h a t  o p p o rt u n it ies
are sh ared .

! ÒKnow thyself.Ó Asian  Am er ican  an d
Pacific Islan d er  w o m en  can  o b ject ively
assess t h e Òcu lt u ra l gap Ó b et w een
t h em selves an d  t h e o rgan izat io n s in
w h ich  t h ey seek  t o  o p era te.  In  t h e
co u rse o f learn in g ab o u t  t h em selves,
t h ey can  a lso  id en t ify an d  im p lem en t
st ra tegies t h a t  w ill clo se t h a t  gap  w h ile
a llo w in g t h em  t o  m a in t a in  t h eir  o w n
cu lt u ra l in tegr ity.  T h is m ay m ean
sh arp en in g co m m u n icat io n  sk ills,

esp ecia lly in  su ch  areas as ask in g fo r  –
an d  givin g – feed b ack ,  sellin g id eas an d
k eep in g o t h ers aw are o f acco m p lish -
m en t s.  T h e w o m en  can  b et ter  p o sit io n
t h em selves so  t h a t  w h en ever  p o ssib le
t h ey can  w o rk  in  t h eir  areas o f t a len t .
T h ey m ay w a n t  t o  set  u p  t h eir  o w n
Òa d viso ry b o a rd Ó o r  p erso n a l Òb o a rd
o f d irect o rs,Ó co m p r ised  o f p eo p le
fro m  d iverse levels,  fu n ct io n s a n d
b ack gro u n d s in  a reas t h a t  a re im p o r-
t a n t  t o  t h em .

! Change the environment. Ad van ce
in clu siven ess an d  create an  en viro n m en t
w h ere Asian  Am er ican  an d  Pacific
Islan d er  w o m en ’s cu lt u ra l d ifferen ces –
in clu d in g t h eir  co m m it m en t  t o  an
in clu sive,  co llab o rat ive,  co n sen su s-
b u ild in g lead ersh ip  style – are p erceived
as a  Òva lu e-ad d ed Ó reso u rce,  ra t h er
t h an  a  h in d ran ce,  t o  o rgan izat io n s.
T h ro u gh  t ra in in g an d  o t h er  ex p er ien ces,
p ro vid e em p lo yers an d  co -w o rk ers w it h
cu lt u ra l savvy – t h a t  is,  k n o w led ge an d
u n d erst an d in g an d  ex p o su re – so  t h a t
t h ey can  b et ter  u n d erst an d  an d  u t ilize
lead ersh ip  styles t h a t  t h e w o m en  can
b r in g t o  o rgan izat io n s.  T h is req u ires
id en t ifyin g,  u n d erst an d in g,  an d  t h en
go in g b eyo n d ,  ex ist in g lead ersh ip  p at h s
an d  st ra tegies.  C reat in g in n o vat ive w ays
t o  b r in g in  an d  su p p o rt  t h ese n ew  faces,
vo ices an d  ex p er ien ces in  lead ersh ip
ran k s m ean s o p era t in g fro m  t h e
p ersp ect ive o f Asian  Am er ican  an d
Pacific Islan d er  w o m en .

! Recognize accomplishments.
C eleb rate acco m p lish m en t s,  an d  t h ereb y
h elp  en d  in visib ility.  T h o se w o m en
a lread y in  lead ersh ip  p o sit io n s can
co m m u n icate su ccess st o r ies an d
p ro vid e reco gn it io n  esp ecia lly o f t h e
Òu n d erva lu ed Ó styles o f t h e Òp r in cip led
lead er,Ó t h e Òrelat io n sh ip  b u ild er,Ó t h e
p erso n  w h o  Òstep s u p  t o  t h e p late,Ó t h e



30

Òq u iet  lead er.Ó W h ile Asian  Am er ican
an d  Pacific Islan d er  w o m en  t h em selves
gen era lly m ay n o t  Òva lu eÓ reco gn it io n ,
it  is a  va lu ab le t o o l t h ro u gh  w h ich  t o
p ro vid e o p p o rt u n it ies fo r  o t h ers.

! Mentor and be mentored. C reate
m an y p ip elin es.  Each  sect o r  – n o n -
p ro fit ,  p ro fit ,  go vern m en t  an d  ed u ca-
t io n  – h as a  p ar t icu lar  cu lt u re t h a t
Asian  Am er ican  an d  Pacific Islan d er
w o m en  m u st  n avigate an d  h elp  t ran s-
fo rm . G iven  t h e lo w  n u m b ers in
lead ersh ip  p o sit io n s in  every sect o r,
co llab o rat io n  is t h e k ey.  T h o se Asian
Am er ican  an d  Pacific Islan d er  w o m en
a lread y in  t h o se p o sit io n s can  a lso
m en t o r  o t h ers t o  en su re t h a t  t h ere is a
stead y so u rce o f w o m en  id en t ified  t o
lead  an d  p rep ared  t o  lead .

! Use this study as a benchmark. T h is
st u d y rep resen t s t h e first  n a t io n a l
su rvey ever  co n d u ct ed  o n  lea d ersh ip
a n d  Asia n  Am er ica n  a n d  Pacific
Isla n d er  w o m en .  W h ile it  serves as a
b en ch m ark  o f w h a t  ex ist s,  t h ere is st ill
so  m u ch  m o re t o  lea rn  a b o u t  h o w  t o
a d va n ce Asia n  Am er ica n  a n d  Pacific
Isla n d er  w o m en ’s lea d ersh ip .

! Be courageous. T o  b r in g ab o u t
ch an ge an d  t o  in tegra te it s lesso n s
req u ires co u rage o n  t h e p ar t  o f o rgan i-
zat io n s an d  in d ivid u a l Asian  Am er ican
an d  Pacific Islan d er  w o m en .  Fo r
o rgan izat io n s,  it  m ay m ean  set t in g go a ls
an d  t rack in g resu lt s; h o ld in g m an agers
an d  su p erviso rs acco u n t ab le fo r  resu lt s;
p u t t in g reso u rces in t o  lead ersh ip
t ra in in g; o r  lo o k in g m o re glo b a lly a t
h o w  Asian  Am er ican  an d  Pacific
Islan d er  w o m en ’s lead ersh ip  q u a lit ies
can  h elp  t h is co u n t ry t h r ive in  t h e 2 1 st
cen t u ry.  Fo r  t h e w o m en ,  it  m ay m ean
ch a llen gin g stereo typ es an d  b iased
b eh avio r,  w h et h er  d irected  a t  t h em  o r

o t h ers; t ak in g r isk s; go in g after  h igh er
visib ility assign m en t s; b eco m in g m o re
ad ap t ab le in  d ifferen t  en viro n m en t s.

M o st  ch a llen ges t o  lead ersh ip  –
w h et h er  o rgan izat io n a l o r  in d ivid u a l –
are ab o u t  visio n ,  cap acity t o  m o ve
o t h ers t o  b elieve in  t h a t  visio n ,  an d
co m p assio n  fo r  t h o se w h o  fear  t ak in g
act io n .  T h ese are t h e very q u a lit ies t h a t
Asian  Am er ican  an d  Pacific Islan d er
w o m en  h ave id en t ified  as t h eir  lead er-
sh ip  st ren gt h s.

So ,  w h at  h ap p en s n ex t? In d ivid u a l
Asian  Am er ican  an d  Pacific Islan d er
w o m en  h ave cer t a in  o p t io n s; o rgan iza-
t io n s h ave o t h ers.  Fo r  t h o se resp o n sib le
fo r  sh ap in g even t s t h a t  w ill affect  Asian
Am er ican  an d  Pacific Islan d er  w o m en
an d  gir ls,  t h e o p p o rt u n it ies fo r  act io n
are m an y.  T h e Asian  Pacific Am er ican
W o m en ’s Lead ersh ip  In st it u te co m m it s
t o  d o  t h e fo llo w in g:

1. C o n t in u e t o  o ffer  it s p rem ier,
cu lt u ra lly-b ased  Lead ersh ip  Fello w sh ip
p ro gram .

2. Ex p lo re p ro d u cin g a  n ew  p ro gram
fo r  em ergin g w o m en  lead ers.

3. Pro vid e in fo rm at io n  t o  an yo n e
in terested  in  k n o w in g m o re ab o u t  Asian
Am er ican  an d  Pacific Islan d er  w o m en
an d  lead ersh ip .

4. H o ld  regio n a l w o rk sh o p s t h a t  w ill
reach  m o re Asian  Am er ican  an d  Pacific
Islan d er  w o m en  w h o  w an t  t o  ex p lo re
t h e m ean in g o f lead ersh ip  an d  h o w  it
ap p lies t o  t h eir  lives.

5. C reate clar ity an d  co n sisten cy
aro u n d  t h e va lu es o f et h ica l,  car in g an d
co m p assio n ate lead ersh ip ,  b u ild in g
u p o n  t h e ex p er ien ces,  k n o w led ge,  sk ills
an d  w isd o m  o f t h e co m m u n ity o f Asian
Am er ican  an d  Pacific Islan d er  w o m en .
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3. QUESTIONNAIRE PARTICIPANTS
BY REGIONAL DISTRIBUTION

East 5 4 2 0 .2 %

M id w est 1 8 6 .7 %

So u t h 1 4 5 .2 %

W est 8 9 3 3 .3 %

H aw a i‘i an d 9 2 3 4 .4 %
Am er ican  Sam o a

4. QUESTIONNAIRE PARTICIPANTS
BY ETHNICITY

C h in ese 8 7 3 2 .6 %

Jap an ese 7 7 2 8 .8 %

Ko rean 2 4 9 .0 %

H aw a iian 2 3 8 .6 %

Filip in o 2 0 7 .5 %

M u lt i-racia l 1 5 5 .6 %

So u t h  Asian s  9 3 .4 %

V iet n am ese 4 1 .5 %

T h ai, Bu rm ese (M yan m ar), 3 .0 %
Sam o an ,  an d  H m o n g

5. QUESTIONNAIRE PARTICIPANTS
BY EDUCATION LEVEL

9 9 % h ave h ad  so m e co llege w o rk ,
co m p ared  t o  t h e n a t io n a l
average o f 5 7  p ercen t  fo r  a ll
Asian  Am er ican  an d  Pacific
Islan d er  w o m en .

6 3 .3 % h ave co m p leted  a  grad u ate
d egree (in clu d in g p o st -b acca lau -
reate p ro fessio n a l d egrees,
m aster ’s d egrees an d  d egrees a t
t h e d o ct o ra l level).

1 .5 % h ave co m p leted  so m e grad u ate
w o rk .

2 6 .2 % co m p leted  co llege.

3 .7 % h ave co m p leted  so m e co llege.

0 .7 % st a ted  t h a t  t h eir  h igh est  level o f
ed u cat io n  w as h igh  sch o o l.

6. COMPARISON GROUP
PARTICIPANTS BY GENDER AND
ETHNICITY

Age

T h e m ean  age o f t h e 2 6 7  q u est io n n a ire
resp o n d en t s w as 4 7 .1 1  years.

T he vast  m ajo rity o f t hem  (8 6 .9  percen t)
w ere betw een  3 0  an d  5 9  years o ld .

O n ly 3 .7  p ercen t  w ere 2 9  o r  yo u n ger,
an d  8 .6  p ercen t  w ere 6 0  o r  o ld er.

Bi rthplace

O f t he q uest io n n aire resp o n den ts, 6 8 .9
percen t  w ere U.S.-b o rn , co m p ared  to  4 0
percen t  o f t he general Asian  Am erican
an d  Pacific Islan der p o p u lat io n .

3 1 .1  p ercen t  are fo reign -b o rn .

T h is b rea k  d o w n  o f b ir t h p lace
co r rela t ed  w ell w it h  t h e view p o in t s o f
so m e t h a t  U.S. -b o rn  Asia n  Am er ica n
a n d  Pacific Isla n d ers a re m o re lik ely
t o  su cceed  in  t h e u p p er  r u n gs o f
m a n agem en t .

X II.
PARTICIPANT PROFILE

T h e 2 6 7  q u est io n n a ire resp o n d en t s
an d  1 5 0  fo cu s gro u p  an d  in terview
p art icip an t s h ad  t h e fo llo w in g ch arac-
ter ist ics.

1. NUMBER OF FOCUS GROUP AND
INTERVIEW PARTCIPANTS BY
LOCATION AND SECTOR

C h icago , IL 0 1 0 0 3 13

H o n o lu lu , H I 0 8 5 6 19

H o u st o n , T X 1 0 0 0 0 10

Lo s Angeles, C A 8 0 0 8 16

Ph iladelp h ia, PA 6 0 0 0 6

W ash ingt o n , D .C . 5 7 7 0 19

Total 2 9 2 5 12 17 8 3

2. FOCUS GROUP AND INTERVIEW
PARTICIPANTS BY ETHNICITY

C h in ese 5 7 3 8 .0 %

Jap an ese 2 9 1 9 .3 %

Filip in o 1 8 1 2 .0 %

Pacific Islan d er 1 7 1 1 .3 %

Ko rean 1 3 8 .6 %

So u t h east  Asian s  1 0 6 .7 %

So u t h  Asian s  7 4 .7 %

Total 15 0
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Ka iser  Perm an en te is co m m it ted
t o  im p ro vin g t h e h ea lt h  o f o u r
m em b ers as w ell as t h e co m m u n it ies
w e serve.  Fo r  m o re t h an  5 0  years,
Ka iser  Perm an en te’s so cia l p u rp o se
h as b een  t h e fo u n d at io n  o f it s
co m m u n ity service p ro gram s.  As a
n o n -p ro fit  o rgan izat io n ,  w e p lace
great  im p o rt an ce o n  co m m u n ity
service an d  b elieve t h a t  st ro n g,
h ea lt h y co m m u n it ies b en efit
everyo n e.

W e d o  t h is in  m an y w ays.
T h ro u gh o u t  t h e n a t io n ,  Ka iser
Perm an en te co n t r ib u tes t o  a  w id e
ran ge o f co m m u n ity b en efit .  T h ese
effo rt s in clu d e p ro vid in g h ea lt h
co verage t o  lo w  in co m e p eo p le w h o
o t h erw ise co u ld  n o t  affo rd  it ;
co n t r ib u t in g t o  m ed ica l k n o w led ge
an d  im p ro vem en t  o f clin ica l care
n at io n a lly t h ro u gh  o u r  clin ica l an d
h ea lt h  services research  p ro ject s;
o ffer in g ed u cat io n  an d  t ra in in g
p ro gram s fo r  p h ysician s,  n u rses an d
o t h er  h ea lt h  p ro fessio n a ls;
p art n er in g w it h  lo ca l go vern m en t s t o
m eet  co m m u n ity n eed s an d  p ro vid -
in g gran t s,  eq u ip m en t ,  ex p er t ise an d
vo lu n teer  h o u rs t o  co m m u n ity
o rgan izat io n .  an d ,  ad van cin g
m ed ica l k n o w led ge t h ro u gh  clin ica l
an d  h ea lt h  services research .

O n  beh alf o f t he d iversity t h at  is
Kaiser Perm anen te w it h  8  m illio n
m em bers, 9 0 ,0 0 0  em p loyees an d  over
1 1 ,0 0 0  Perm anen te Physician s w e
ap p lau d  the effo rts o f t he APAW LI, its
st aff, p art icip an ts an d  leaders.
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Ed iso n
In tern at io n al
is p ro u d  to
su p p o rt  the
Asian  Pacific
Am erican
W o m en ’s
Leadersh ip
In st itu te

Yo u  h ave created  u n iq u e
o p p o rt u n it ies fo r  Asian  Am er ican
an d  Pacific Islan d  w o m en  t o  sh are as
sisters,  st r ive as d ream ers,  an d  r ise
as lead ers

Yo u r  co m m it m en t  t o  d evelo p in g
lead ersh ip  in  o u r  co m m u n it ies h as
p aved  t h e w ay fo r  fu t u re gen era t io n s
o f w o m en  lead ers
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T h ese are m o re t h an  w o rd s.
T h ey’re d eed s,  carr ied  o u t  each  d ay
b y t h e p eo p le w it h in  t h e St a te Farm
o rgan izat io n  w h o  d eliver  t h e p ro d u ct
t h e in su ran ce p o licy p ro m ises.

Fo u n d ed  in  1 9 2 2 ,  St a te Farm
sp ecia lizes in  p erso n a l lin es o f in su ran ce
in  t h e Un ited  St a tes an d  C an ad a.  Based
in  Blo o m in gt o n ,  Ill. ,  St a te Farm  is t h e
largest  U.S.  in su rer  o f au t o s,  h o m es an d
p leasu re b o at s.

D esp ite it s large size,  St a te Farm
b u ilt  it s rep u t a t io n  o n  p erso n a l service.
ÒLik e a  G o o d  N eigh b o r,  St a te Farm  is
T h ereÓ is m o re t h an  ju st  a  slo gan  – it ’s
t h e co m p an y’s w ay o f d o in g b u sin ess.

T h ese a re ju st  so m e o f t h e reaso n s
St a t e Fa rm  h as co m e t o  b e k n o w n  as a
ÒG o o d  N eigh b o rÓ t o  m illio n s o ver  t h e
yea rs.

At  St a te Farm , w e reco gn ize
d iversity am o n g Asian  Am er ican  an d
Pacific Islan d er  (AA/PI) co m m u n it ies.
Lead ers in  t h ese co m m u n it ies w ill h elp
sh ap e an d  ch an ge p o licies o n  im p o rt an t
issu es.  W e st r ive t o  b u ild  a  p art n ersh ip
w it h  AA/PI co m m u n it ies t o  su p p o rt
t h em  in  p ro gram s t h a t  w ill p ro vid e
p eo p le w it h  t h e k n o w led ge an d
ex p er ien ces t h ey w ill n eed  as lead ers.

O u r  sp o n so rsh ip  fo r  t h is research
d o cu m en t  w ill h elp  t o  p ro vid e a  fo ru m
fo r  AA/PI w o m en  lead ers t o  ex ch an ge
cr it ica l d ia lo gu es ab o u t  t h ese issu es
affect in g AA/PI w o m en  an d  lead ersh ip
in  t h e 2 1 st  cen t u ry,  t o  d evelo p  a
b lu ep r in t  fo r  t u rn in g t h ese st ra tegic
id eas in t o  a  h igh -im p act  act io n  p lan  fo r
t h e b et term en t  o f t h e AA/PI co m m u n i-
t ies an d  t o  h elp  t o  id en t ify an d  cu lt ivate
AA/PI w o m en ’s t ru e p lace an d  p o ten t ia l
in  creat in g a  co m p et it ive yet  civil
so ciety.  W e are p ro u d  t o  sp o n so r
ÒLead ersh ip  C h a llen ges an d  O p p o rt u n i-
t ies: An  Asian  Am er ican  an d  Pacific
Islan d er  W o m an ’s Len s.Ó

St at e Farm Insurance Companies

ÒW e are t h e w o rld ’s largest  p ro p erty

an d  casu alty in su ran ce co m p any. Bu t

o u r p o licyh o ld ers m easu re u s n o t  by

o u r size,  b u t  by t h e p erso n al,  q u ality,

o n e-o n -o n e service w e p rovid e.

Su p erio r service is w h at  sets u s ap art .Ó

Edward R. Rust Jr.
Cha irman and CEO,
Sta te Farm Insurance Companies
1985-present
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Asian Pacific American WomenÕs Leadership Institute
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